
Report Form 56-1 

 

 

 

 

 

 

Annual Registration Statement 

Ended 30 September 2016 

 

 

Draco PCB Public Company Limited 
  



1 

 

INDEX 

          Pages 

Part 1 Business Operations 

1. Policy and Overall Business Operations        2-4 

2. Nature of Business        5-15 

3. Risk Factors       16-17 

4. Operating Assets           18 

5. Legal Dispute            19 

6. General Information and Significant Information   20-21 

Part 2 Management and Corporate Governance 

7. Security and Shareholders Information    22-24 

8. Management Structure      25-34 

9. Corporate Governance      34-42 

10. Social Responsibilities      42-47 

11. Internal Control and Risk Management    47-48 

12. Related Party Transactions     49-52 

Part 3 Financial Status and Performance 

13. Summary of Financial Statement    53-56 

14. Management’s Discussion and Analysis    57-66 

Acknowledgement of the Correctness of the Information         67 

Appendix 

Appendix 1 Information on Directors and Management Authority    68-77 

and Company Secretary 

  



2 

 

Part 1 

Business Operations 

1. Policy and Overall Business Operations 

1.1 Vision, Objectives, Targets or Strategies for Company’s Operations 

Vision: To be a leading international company in manufacturing of all types of printed circuit 

board product. 

Mission: 

- Strive for developing the business and new products to support market demand in the 

future. 

- Adhere to the maximum satisfaction of customers regarding quality, price, delivery, and 

service. 

- Aim to create maximum profit for all stakeholders. 

- Develop and enhance the competence of employees, for them to be the good skilled labor. 

Strategies for Company’s Operations 

- Develop the quality of printed circuit board with minimum cost, which all employees 

shall apply this strategy to achieve results. 

- Focus on value-added production of printed circuit board, especially the PCB for 

automotive industry. 

- Concentrate on developing the new quality products to increase sale volume and profit 

for the Company. 

- Increase sales channels by appointing the middleman/representative in foreign countries 

to increase sale volume and  service providing to the oversea customers. 

- Distribute the Company’s customer base to various industries to reduce the risk, in case 

of any changes to production technology of the customers’ business or the contraction of 

demand in each product. 

- Distribute sales directly to the oversea to reduce price competition in domestic market.  

- The after sales service must be fast and able to satisfy the fast changing of customers’ 
demand. 

1.2 Significant Changed and Development 

The significant changes and development in term of business operations and management since 

established are as follows: 
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January 1989 Established as a company limited 

May 1989 – February 1990 Constructed the factory building at Bangkadi Industrial Park, 

Pathumthani Province, and installed machinery at the factory. 

August 1990 Started the production of single-sided PCBs and double-sided non-
plated through hole PCBs by focused on the manufacturing of the 

single-sided type at 90% of the total production capacity (the 

manufacturing operations at the beginning mainly used 

workforce). 

June 1993 Registered of transformation from a company limited to a public 

company limited. 

November 1994 The Company’s shares were initially traded on the Stock Exchange 

of Thailand. 

November 2002 The Company obtained the quality standard certification ISO/TS 

16949 for the production of automotive components. 

October 2004 The Company obtained the quality standard certification 

ISO14001 (Environmental Quality Management Certificate). 

June 2008 The Extraordinary General Meeting of Shareholders No. 1/2008 

resolved to approve the share split or change the amount of share 

and par value of ordinary shares of the Company from a par value 

of 10 Baht to be 1.00 Baht. 

October 2011 There was flooding occurred in Thailand and Bangkadi Industrial 

Park where the Company is situated. The situation caused the 

Company to suspend the production from October 21, 2011. 

February 2012 The increased of capital amount 55.830 million shares in the 
category of Private Placement for Chin-Poon Industrial Co., Ltd. 
at the price of 5 Baht per share. The Company received money in 

the total amount of 279.15 Million Baht to be the working capital 

during the business rehabilitation after the flood and the 

investment in the new products. 

June 2012 After 6-month rehabilitation of the factory, the Company was able 

to start manufacturing again and operate the business as usual. 

July 2014 The Extraordinary General Meeting of Shareholders No.1/2004 

resolved to approve the issuance of total 6,000,000 Convertible 

Debenture, 5-year maturity, 100-Baht par value, in the total 

amount of 600,000,000 Baht to the Company’s shareholders 

(Right Offering) for the purpose of increasing the production of 

Multi-Layer Printed Circuit Board. 
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January 2015 Chin-Poon Industrial Co., Ltd. converted its Convertible 

Debentures to be 31,328,241 ordinary shares. As a result, Chin-
poon Industrial Co., Ltd. held 52.59% of the Company’s shares. 

March 2015 – May 2015 Installed the machinery for manufacturing of Multi-layer PCB, 

which received an investment from the sale of Convertible 

Debentures at 600,000,000 Baht. 

February 2016 Started the production of Multi-layer PCB. 

August 2016 – September 

2016 

Chin-Poon Industrial Co., Ltd. acquired the Company’s shares of 

the Roengpithya Group and made an offer to purchase all shares 

of the Company during the period from August 19 to September 

22, 2016. After the end of the tender offer period, Chin-Poon 

Industrial Co., Ltd. held the total of 220,894,510 shares, 

representing 89.37 percent of the paid-up capital of the Company. 

At present, the Company operates to manufacture and sell of the Single-sided, Double-sided 

Silver through hole, Double-sided Non-plated through hole, Double-sided Copper paste through 

hole, Double sided Plated through hole Printed Circuit Boards (PCB) and Multi-layer PCB 
(which can produce up to 6-layer) . The PCBs are manufactured based on the designs of each 

customer, which have different characteristics. 

1.3 Shareholding Structure 

Details of the shareholder group that holds the share starting from ten percent (10%) of total 

voting rights as on September 30, 2016, are as follows: 

Shareholder/Shareholder Group Nationality No. of Shares 
Percentage of Total 

Voting Rights of the 

Company 

1. Mr. Viphandh Roengpithya Group Thai 0 0.00 

2. Chin-Poon Industrial Company 

Limited Group* 
Taiwan 220,894,510 89.37 

Total  220,894,510 89.37 

*  Number of shares of Chin-Poon Industrial Company Limited Group included the shares of 

Mr. Fred Shiau who is the concert party of Chin-Poon Industrial Company Limited. 

1.4 Relationship with the Major Shareholder’s Business Group 

The Company has entered into a Memorandum of Understanding with Chin-Poon Industrial 

Company Limited in providing technical and marketing assistance, learn more about details on 

Subject 12 – Related Party Transactions. 
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2. Nature of Business 

The business of the Company is to manufacture and sell of Printed Circuit Boards or PCB, 

which is the miniature circuit compressed on the small size of Copper Clad Laminate. It is to be 

used as the base for attaching various electronic parts together to connect the circuits between 

the components. It is an essential basic component in electrical appliances, electronic products, 

car stereo, motor, almost all kinds of telecommunication tools, and car dashboards. At present, 

the Company is the largest manufacturer of Single-sided, Double-sided Silver/Copper/Plate-
through-hole Printed Circuit Board in Thailand. For Double-sided Plate-through-hole type, the 

Company just started to produce after the business rehabilitation from flooding in 2012. 
Moreover, in 2015 the Company installed the additional machinery for manufacturing of Multi-
layer PCB which is the printed circuit board used in complicated electronic appliances and 

automotive industry. The Company foresees that the demand of such Multi-layer PCB will 

increase every year. Hence, the Company started to manufacture Multi-layer PCB to be product 

sample since the beginning of 2016 and started to produce for sale in June. 

Moreover, for the Company to be able to satisfy customers’ demand for all types of PCB, the 

Company also conducts trading business for other types of PCB that the Company still cannot 

produce, such as Aluminum PCB. Such PCB is sold in large volume to foreign customers. The 

Company will order this type of PCB from the offeror because there are a few of manufacturers 

of this type of PCB in the market as it requires high and complicated manufacturing technology. 

2.1 Product Characteristics 

The Company manufactures five (5) types of printed circuit board that have different 

characteristics as follows: 

1. Single-sided PCB has single sided copper clad; the production of this type uses non-
complex manufacturing process. This type of PCB is used as a component for general 

electrical appliances, such as assembled as a sub-board in TV, computer monitor, 

remote control, inverter, and so on. 

Double-sided PCB using Non-plated through hole technology has a circuit on both 

sides, but no electrical conductor. This type of PCB is assembled to the component of 

some types of electric and electronic appliances, such as air conditioner motor, 

refrigerator motor, LED tube light circuit, and so on. 

2. Double-sided PCB using Silver paste through hole technology has a circuit on both 

sides with conductive silver ink printed on and through the holes (Silver paste), resulting 

those holes to be the inductor. This type of PCB is assembled to the component of some 

types of electric and electronic appliances, such as LCD TV, LED, computer keyboard, 

DVD, car dashboard, small-size Private Automatic Branch Exchange (PABX), car 

audio, power supply that used with electrical appliances and the telecommunication 

tools, wireless home phone that requires a limited space and high accuracy. 
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3. Double-sided PCB using Copper paste through hole technology has a circuit on both 

sides with conductive copper ink printed on and through the holes (Copper paste), 
resulting those holes to be the inductor. This type of PCB is assembled to the component 

of some types of electric and electronic appliances. It is similar to the Double-sided 

PCB using Silver paste through hole technology, which is suitable for the production 

of car audio, providing better sound quality with more affordable price. 

4. Double-sided PCB with Plated through hole technology has a circuit on both sides with 

conductive copper that plated by electric current and chemical. This type of PCB is 

assembled to the component of electric and electronic appliances that have complex 

circuit design and high-density components, such as car navigation system, car 

electrical system control board, car audio, and so on. 

5. Multi-layers PCB has a circuit on both sides and laminated multiple layers of material 

together, and has the holes with the inductor connected the circuit that plated by electric 

current and chemical to connect the inner layer with the outer layer. This type of PCB 
is assembling to the component of complex electric and electronic appliances. It is also 

used in automotive manufacturing industry, telecommunication equipment, computer 

equipment, medical equipment, and hi-technology electronic appliances to enhance the 

efficiency of such appliances. 

In 2015, the Company mainly manufactured the Single-sided PCB represented a production ratio 

at 69.4% of the total volume of PCB production. For the manufacturing of all types of Double-
sided PCB, the production ratio was 30.7% (based on the calculation of production volume in 

square meters). The revenue of the Company from selling own produced products, the sale volume 

of the Single-sided PCB was 47.2%, and all types of Double-sided PCB was 52.8% of the total 

sale volume. 

In early 2016, the Company has started to produce the Multi-layer PCB. However, it was the 

manufacturing of sample products at the beginning stage and started to produce for sale in June. 
Therefore, the period of first nine (9) months of 2016, the production and sale ratio of Multi-layer 

PCB was not high. The Company continued to mainly manufacture the Single-sided PCB 

represented a production ratio at 59.3% of the total volume of PCB production. For the 

manufacturing of all types of Double-sided PCB, the production ratio was 38.5%, and the 

production ratio of Multi-layer PCB was only 2.2% (based on the calculation of production 

volume in square meters). The revenue of the Company from selling own produced products, the 

sale volume of the Single-sided PCB was 60.2% of the total sale volume, all types of Double-sided 

PCB was 37.9%, and Multi-layer PCB was 1.9%. 
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Process Flow of Single sided, NPTH double sided, PTH C1, PTH C1+C2 PCB

SS (Single side) NPTH DS (NON PTH Double side) PTH C1 (Plate Thrpugh Hole) PTH C2 (Plate Through Hole )

แผน่วงจรพมิพช์นดิหนา้เดยีว แผน่วงจรพมิพช์นดิสองหนา้ไม่ชบุในรู แผน่วงจรพมิพช์นดิสองหนา้ชบุในร ูครัง้ที ่1 แผน่วงจรพมิพช์นดิสองหนา้ชบุในร ูชบุครัง้ที ่2

แผน่วงจรพมิพช์นดิสองหนา้พมิพเ์งนิในรู

Board Cutting   การตัดแผน่เคลอืบทองแดง CCL (Copper Clad Laminate) ตามขนาด (Panel) ทีต่อ้งการ

Edge Bevelling    ลบขอบแผน่ CCL ทีเ่กดิจากการตัดใหเ้รียบ

                  ผลติเป็น PCB ชนดิ NPTH DS, STH DS, PTH C1, PTH C2

  ผลติ  PCB ชนดิ SS

CNC Drilling MC      เจาะรูลายวงจร บนแผน่  CCL

Deburring

     ลบคมรูลายวงจร

    ผลติ PCB ชนดิ  NPTH DS, STH DS                 ผลติเป็น PCB ชนดิ PTH C1,  PTH C2

 ผลติเป็น PCB ชนดิ PTH C2

หรือ

หรือ

หรือ

Marking printing  พมิพ์

สัญลักษณ์และตัวอักษร 

ดว้ย Marking ink

DMSE or PTH  การชบุโพ

ลเิมอร ์หรือ การชบุทองแดง

โดยใชก้ระบวนการทางเคม ี

ไม่ใชไ้ฟฟ้า เพือ่ใหรู้น า 

ไฟฟ้า




Panel Platting C1

การชบุทองแดงทัง้แผน่โดย

ใชไ้ฟฟ้า เพือ่ใหท้องแดง

เกาะตดิ ใหเ้กดิเป็นตัวน า

ภายในรู

UV Exposure  ถ่ายลาย

วงจรลงบนแผน่ดว้ยแสง UV

 โดยน าฟิลมม์าตดิทาบกับ

แผน่ทีร่ีด Dry Film แลว้

DES Line : Developing

 + Etching + Stripping :

 การลา้ง + กัดทองแดงสว่น

ทีไ่ม่ตอ้งการออก + ลอก

ฟิลม์

Dry Film Developer 

ลา้งฟิลมส์ว่นทีเ่ป็นลายวงจร

 ออก เพือ่ข ึน้ลายวงจร

Pattern Plating C2 การ

ชบุทองแดงภายในรู และที่

ลายเสน้ใหห้นาขึน้ โดยใช ้

ไฟฟ้า

Dry Film รีดฟิลมไ์วแสง

บนแผน่ใหต้ดิทัง้ 2 หนา้

Etching การกัดทองแดง 

ดว้ยน ้ายา HCL + Etching

 Solution

Circuit printing  พมิพ์

ลายวงจร ดว้ย Etching 

Resist Plas Fine

**V-Cutting  เซาะร่องแผน่ใหเ้ป็น
ร่อง V

Electrical Testing การ

ทดสอบงานทางดา้นไฟฟ้า

Etching การกัดทองแดง 

ดว้ยน ้ายา HCL + Etching 

Solution

Circuit printing  พมิพล์าย

วงจร ดว้ย Etching Resist 

Plas Fine

SES Line : Dry Film 

Stripping + Etching + 

Tin Stripping ลอกแผน่

ฟิลมอ์อก,กัดสว่นทีเ่ป็น

ทองแดงออก, ลอกแผน่

ดบีกุออก

Tin Plating ชบุดบีกุ 

เคลอืบปิดลายเสน้วงจร

Solder mask printing 

พมิพห์มกึกัน้ตะกั่วดว้ย 

Solder Resist Plas Fine

Marking printing  พมิพ์

สัญลักษณ์และตัวอักษร 

ดว้ย Marking ink

CPTH DS (Copper Paste through hole)

STH DS (Silver Paste through hole)

แผน่วงจรพมิพช์นดิสองหนา้พมิพท์องแดงในรู

**Peelable printing พมิพส์ลีอก

ไดด้ว้ย Peerable

OSP(Organic 

Solderability 

Preservative) or 

Immersion Tin, 

ENIG(Electroless Nikel 

Immersion Gold)      

การชบุผวิทองแดงโดย

สารอนิทรีย,์ ดบีกุ หรือ       

 นเิกิล้ทองค า

Packing  บรรจหุบีหอ่

Silver paste printing 

พมิพห์มกึ Silver ลงในรูลาย

วงจร Punching or Routing 

การป๊ัมรูลายวงจรหรือเจาะรู

ลายวงจร

**Carbon printing พมิพด์ว้ย 
Carbon ink

**Hot Air Leveling ชบุผวิทองแดง
ดว้ยดบีกุหรือตะกั่ว
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Revenue Structure of the Company 

At present, the Company operates the trading business because the business intends to satisfy the 

customers’ demand for all types of PCB that they are using. As a result, the customers are confident that 

they can purchase the PCBs from their regular manufacturer whom they trust on the after-sale service. 
For the order of the PCB type that the Company cannot produce, the order will be forwarded to the 

manufacturer of Multi-layer PCB in Taiwan to produce instead. 

With regard to the revenue of the Company from selling own produced products, which currently 

categorized into three (3) types comprising of the Single-sided PCB, the Double-sided PCB (Silver 

through hole, Non-plated through hole, Copper paste through hole, and Plated through hole), and the 

Multi-layer PCB (just started to manufacture for sale in 2016). In addition to the own produced products, 

the Company continues to operate the trading business because the business intends to satisfy the 

customers’ demand for all types of PCB that they are using and the Company cannot produce, especially 

the Aluminum PCB. 

The total sale value of the Company in the past 3 years and the period of first nine (9) months of 2016 

were as follows: 

 
2013 2014 2015 

As of 30 

September 2016 

 Million 

Baht 

% Million 

Baht 

% Million 

Baht 

% Million 

Baht 

% 

Trading Business 218.87 27.32 156.02 15.49 235.80 18.83 236.34 19.24 

Domestic Sales          

Classified by Product Categories         

     Single-sided PCB 28.35 3.54 40.47 4.02 27.71 2.21 14.47 1.18 

     Double-sided PCB 19.35 2.42 31.32 3.11 38.16 3.05 40.13 3.27 

     Multi-layer PCB - - - - - - - - 

Total Domestic Sales 47.70 5.95 71.79 7.13 65.87 5.26 54.60 4.45 

Oversea Sales*         

Classified by Product Categories         

     Single-sided PCB 358.82 44.79 461.88 45.86 454.79 36.32 326.49 26.58 

     Double Double-sided PCB 175.74 21.94 317.43 31.52 495.89 39.60 560.72 45.65 

     Multi-layer PCB - - - - - - 50.13 4.08 

Total Oversea Sales 534.56 66.72 779.31 77.38 950.68 75.91 937.34 76.32 

Total Sales         

Trading Business 218.87 27.32 156.02 15.49 235.80 18.83 236.34 19.24 

Classified by Product Categories         

     Single-sided PCB 387.17 48.33 502.35 49.88 482.50 38.53 340.96 27.76 

     Double-sided PCB 195.09 24.35 348.75 34.63 534.05 42.64 600.85 48.92 

     Multi-layer PCB - - - - - - 50.13 4.08 

Total Domestic Sales and Oversea 

Sales 
801.13 100.00 1,007.12 100.00 1,252.35 100.00 1,228.20 100.00 

Increase (Decrease) of Sale (%) 109.05  25.71  24.35  (1.93)  
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* Overseas sales included direct export and indirect export. The indirect export is the sales that deal 

with multi-national companies who obtained BOI’s promotion and have the factory/plant situated in 

Thailand. 

 

2.2 Marketing and Competition 

Marketing and Sales 

The production of printed circuit board in Thailand is mainly focused on direct & indirect 

export. The Company’s customer bases are the manufacturers of home electronic appliances and 

the manufacturers of automotive parts. Currently, the demand of importing the PCB is decreased 

because the domestic manufacturers can produce better quality PCB, which the price is lower 

than to import from oversea. However, the situation of price competition caused the Company 

to seek for the new market in foreign countries to avoid the price war with other competitors.   

Because there were a few well-known domestic and overseas PCB manufacturers, the 

marketing operations can be executed as follows: 

1. By the recommendation of the existing customers; at present, many customers of the 

Company are the contractors that work on electronic parts assembling (Assembly 

House) for the manufacturers of electronic appliances and automotive parts, which their 

factories are mostly located in Thailand. When the customers are confident with the 

manufacturing quality of the Company, they would recommend their customers to 

order the PCB from the Company, which they can be sure that there will be no quality 

problem after assembled the PCB with other parts. 

2. By the recommendation of Chin-Poon Industrial Co., Ltd; due to the fact that the PCB 

production cost in Taiwan is a lot higher than in Thailand, so when the customers of 

Chin-Poon demand for cheaper PCB (supporting the price competition of their 

products), but maintaining a good quality, Chin-Poon will advise its marketing 

department to contact such customers or transfer such order to the Company to produce 

for them. Those customers would be invited to inspect the Company’s manufacturing 

quality first, to ensure that the PCB of the Company has equivalent quality as good as 

purchased from Chin-Poon. After the inspection is successfully passed, Chin-Poon can 

forward the order directly to the Company. 

During 2016, there were some customers of Chin-Poon traveled to inspect the quality 

of the Company’s production and are during the process of testing the sample PCB 

produced by the Company, which the testing period of each round would take at least 

between 4-6 months. In 2016, due to a high volume of Double-sided PTH PCB orders 

Chin-Poon cannot produce such type of PCB on time as demanded by its customers, so 

it forwarded the order to the Company to produce instead. Providing that, the Company 

will deliver the products directly to the customers, but issuing sales support document 

to Chin-Poon. Therefore, this kind of trading transactions was increased during 2016 
(details are available in Subject 12 – Related Party Transactions) and created benefits for 

both companies – the Company got more orders, and Chin-Poon does not lose its 

customers to the competitors. 

3. By appointing the oversea resellers or distributors; in doing this, the resellers in foreign 

countries are competent with knowledge in their local markets, resulting in faster and 
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easier to approach the customer groups that require PCB products, rather than waiting 

for the Company to assign the marketing officer to directly contact customers, which 

can have communication problem (other languages besides English, such as Spanish). 

Appoint the resellers or distributors in various countries, such as USA, Malaysia, Indonesia, 

Spain, and Korea to effectively and promptly satisfy customers’ demand. Also, when the oversea 

customers are facing the quality problem, the resellers can provide the service to resolve such 

issue on-site initially; or when the customers need to develop new products, the resellers can 

approach them promptly; these will improve the convenient in providing service to the oversea 

customers. The resellers or distributors will receive the compensation in the form of commission 

from the Company by calculating from the sales volume ratio as mutually agreed. 

At present, the Company’s target group of customers is the group of automotive parts 

manufacturers, because this group does not require to change the circuit design often. As the 

life cycle of each car model is last for 4-5 years, resulting in a quality production that the 

manufacture of PCB can be done in advance before the car production. Moreover, the 

competition is not high, because this group pays special attention to the quality. As this product 

is a part of the automobile, that is involving the life and assets of the consumers, so the quality 

shall be the first consideration factor to choose the PCB manufacturer. To provide good quality, 

resulting in higher production cost than other types of PCB for a non-automotive device or other 

electronic appliances. However, the target group of the electronic appliance manufacturers still 

be the importance customer base of the Company because this group has high order volume, so 

it is resulting in high productivity and decrease the fixed cost per production unit. Although, the 

gross margin rate is not high comparing to the automotive group.  

Sales and Distribution Channels 

During 2016 the Company’s sales revenue can be separated into 2 sales channels as follows: 

1. Domestic Sales that is operated in the manner of Indirect Export; the Company is selling the 

PCB to the manufacturers of finished goods that are mostly the foreign companies who are 

expanding their business in Thailand, such as SONY, SAMSUNG, including the contractors 

who are assembling the electronic parts for SAMSUNG, Panasonic, Mitsubishi, Toshiba, Delta, 

and so on. In addition, the Company also sells to the contractors who are assembling the electric 

parts for electronic appliances and automotive parts, such as KATATA, KAGA, and so on. As 

for the nine (9) months period in 2016, the Company sold the products to this group of customers 

approximately at 38% of the total sales value, with the payment schedule between 30-60 days 

depending on each customer. 

2. Overseas Sales that is operated in the manner of Direct Export*; at present, the Company is 

exporting the products to the customers in USA, Malaysia, India, Vietnam and China, namely 

Bosch –Malaysia, China, Sony – Malaysia, Nidec - Vietnam, Brother – Vietnam, ULT – USA, 

JVC – Indonesia, SMK – USA, and so on. The ratio of direct export sales is representing 

approximately at 62% of the total sales value. 

Remark:  For this instance, the Direct Export means selling the PCB by exporting directly to 

the buyers in foreign countries. 
  



11 

 

Industry and Competition Conditions 

The PCB industry in Thailand is the industry to produce for exporting, and being the industry that 

creating the development of continuous production industry. It is regarded as the supporting industries 

of the manufacturing of electronic appliances industry, automotive parts industry, and 

telecommunication equipment that use the PCB as a major fundamental part. As well as, connecting the 

manufacturing of finished goods industry with the manufacturing of electronic parts together. 

As the PCB is a major fundamental part in producing electric and electronic appliances or other 

industries that require the PCB as a raw material in production, the PCB manufacturer should have the 

factory located nearby the customers for convenience in transporting and fulfill the Just In Time 

manufacturing that can facilitate any change or correction to the circuit design of the customers. As the 

customer’s designing process is the beginning stage and still during the pilot run, there may be any 

modification to the circuit design, if the factory of PCB manufacturer is nearby, the modification can 

be done easily in less time, providing the flexibility in changing the design during the pilot run period 

before the actual production. Also, it also supports to solve the PCB quality issue or the problem of 

customers’ production line. 

In 2016, the demand of PCB within the country still continuously decreased from 2015 because the 

global economic still not recovered. The major export market for the manufacturers of electric and 

electronic appliances in Thailand is slow down caused the impact to the market of PCB manufacturers 

and led to higher price competition as the demand of PCB is decreased. 

Printed Circuit Board Industry Structure 

The PCB industry structure of Single-sided, Double-sided Silver through hole, Double-sided Copper 

paste through Hole, and Double-sided non through hole PCBs are similar. They are using silk screen 

technology to print the circuit, which is different from the Double-sided plated through hole, and Multi-
layer PCBs that use dry film and developing technology. 

1. The PCB Industry Structure that uses silk screen technology 

This industry structure of the PCB manufacturer is the industry that does not rely on high-
technology. At present, most production is using the automated machinery, which each 

manufacturer can invest on the automated machinery. The most important are the production 

quality because each PCB has various size of circuit design depending on the designing of each 

customer, so production quality control requires experience in problem solving, especially with 

a tiny PCB design, a good experience will lead to the minimum loss ratio. 

Based on the Company’s assessment, the demand of Single-sided and Double-sided PCBs in 

Thailand in 2016 would be 150,000 – 180,000 square meters per month, regarded to be a low 

volume comparing to the production capacity of the manufacturers in this country. Due to the 

fact that, the global economy is not yet recovered, so the purchasing power is decreased, causing 

the manufacturers of electronic appliances in Thailand to decrease their production volume as 

well. The purchasing power of local consumers also decreased as the cost of living is higher. 
Currently, the manufacturers of Single sided PCB that produced for domestic market can be 

categorized into two (2) groups as follows: 

 Local Suppliers: There are four (4) major manufacturers (including Draco PCB Public 

Co., Ltd. as well). The capability to produce PCB for the market approximately at 
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120,000 – 150,000 square meters per month (the production capacity reduced 

approximately at 150,000 – 200,000 square meters per month, comparing to the 

previous production capacity). 

 Oversea Suppliers: Mostly are the manufacturers in Indonesia, Malaysia, China, which 

are the subsidiary companies of the Japanese parent company that expands its 

investment to those countries. The capability to produce PCB for the market 

approximately at 200,000 – 250,000 square meters per month 

2. The PCB Industry Structure that uses dry film & developing technology 

This industry structure of the PCB manufacturer is the industry that relies on high-technology. 
At present, most production is using the automated machinery. The PCB that uses dry film and 

developing technology has a smaller size of circuit design, so the production quality control 

requires experience, also require experience in operating the machinery. Currently, there are 

many manufacturers in the global market, namely USA, Europe, China, Taiwan and Asian 

countries. For the PCB with non-complex design or not using high technology, the 

manufacturers in Asian and China have lower production cost than USA, Europe, Taiwan, and 

Japan. The manufacturers in USA, Europe, Taiwan and Japan always produce the PCBs that 

require more advanced technology and mostly to be used for some specific products, such as 

electronic parts for aircraft, military equipment that requires fast and accuracy processing, and 

so on. 

 Local Suppliers: There are seven (7) major manufacturers (including Draco PCB Public 

Co., Ltd. as well). The capability to produce PCB for the market approximately at 

3,500,000 –  4,000,000 square meters per month  

 Overseas Suppliers: Mostly are the manufacturers in USA, Europe, Japan, Taiwan, 

Korea, and China. The world’s largest manufacturers are mainly from Taiwan, then 

Japan and Korea. For the manufacturers in China, they are the manufacturers from 

Japan and Taiwan that are relocated to China to reduce the production cost and increase 

production capacity because China has plenty of space that easily for factory expansion. 

Competition Status 

Nowadays, the life cycle of each model of PCB is extremely shortened because the life cycle of the 

electronic products is much shorter than in the past. According to that, the manufacturers of electronic 

products require seeking for the raw material more often. The decreased of electronic products 

consumption volume due to the global economy situation, resulting in less volume of orders in the 
global market, while the manufacturers have high production capacity since the past. Therefore, when 

proposing the quotation to the electronic products manufacturers, all PCB manufacturers are trying to 

propose the lower price to get the orders, even though the price offered are sometimes lower than the 

cost price. 

For the automotive parts manufacturer market, the price competition is not intense as the electronic 

appliances manufacturer because this market is focusing on the quality of PCB. The automobile involves 

with the life of passengers, so it requires quality control in all processes, which help to reduce some 

competitors with low quality. The competition of this group is focusing on quality and cost control 

because to produce quality PCBs has a high cost in quality control as well. 
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At present, the Company is mostly dealing with the market of electronic appliances because the 

Company manufactures Single-sided, Double-sided non through hole, double-sided Silver/Copper paste 

through hole PCBs mainly. In 2016, the Company started to produce more of the Double-sided PTH 

PCB; about this type of PCB, the Company is being competed in both markets, and it will be the future 

product that can create revenue to the Company further on. 

Opportunities and Threats 

The PCB manufacturer industry in Thailand can develop significantly from the production base 

relocation of the electronic products manufacturers due to the labor cost in Thailand is cheaper than 

many countries. However, this industry still has lack of support from the government, and lack of 

knowledge in production technology from Thai educational institutions, that is why this industry has 

less number of manufacturers than other industries, which lead to the shortage of the competent human 

resources, and some support industries, such as the industry of hole punching mold making and 

machinery industry involved with PCB manufacturing. This can cause the manufacturing interruption 

when the machine is out of order, as it takes the time to wait for the foreign company who sold the 

machine to fix it on-site, resulting in no production. 

2.3 Product Management 

Information on Raw Materials 

The required raw materials consist of Copper Clad Laminate, ink, and other chemicals. The 

ratio of purchasing from oversea : Thailand equally to 85:15. Especially the main raw material, 

copper clad laminate, the value is over 60% of the total production cost. At present, there are two 

(2) manufacturers of copper clad laminate that the Company can purchase from. 

In the global market, there are many manufacturers of copper clad laminate (referred to Asian 

countries only) in Japan, Korea, Taiwan, Malaysia, and Thailand (the multinational companies 

from Japan expanded their production base to Thailand). The quality and price of each 

manufacturer of each country are different, such as: 

- The copper clad laminate from Japan has high quality; it can withstand electric current 

well, but the demand of this is less because it is expensive. Currently, the Company 

only orders a few quantities from this source. 

- The copper clad laminate from Korea has average quality with fair characteristics. The 

price of this one is a little bit lower than the one from Taiwan. Unfortunately, there 

always problems with shipping because the production volume is inconsistent, most of 

the time the Company found that the Korean manufacturers faced the shortage copper 

foil. Therefore, the Company only places the order with them as required by customers. 

- The copper clad laminate from Taiwan; there are many manufacturers in Taiwan. They 

are available in various qualifications, i.e. average quality, high quality, with moderate 

price. The Company orders from this source the most. 

- The copper clad laminate from China, which the manufacturers are from Taiwan, those 

who expanded their production base to China. They are available in various 

qualifications, i.e. low to average quality with low price. This will be an alternative 

source for the Company’s customers who require the cheap PCBs with low quantity. 
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Most of the time, the Company’s customers will choose which manufacturer they prefer to 

purchase the copper clad laminate. Within this business, there are only a few manufacturers that 

are well acceptance by the customers in term of quality. Most of the Company’s customers are 

focusing on the price and qualifications of the copper clad laminate whether they are suitable 

for their production requirements. 

In general, when the Company contacts new customers, it requires knowing the type of finished 

goods that the customers produce. If the customers did not choose the manufacturers of the 

copper clad laminate, the Company will recommend and propose at least two (2) alternative 

prices of the PCBs that use copper clad laminate from different manufacturers. Proposing of 

alternative prices will help to avoid the product shortage or price increasing from any 

manufacturer, it also the main variable to make the price of the Company differently. Moreover, 

if the customers specified to purchase from any manufacturer, but later on there are the problem 

in delivering the raw materials, the Company shall inform the customers to select another 

manufacturer instead. Therefore, it should not be any impacted to the operations of the Company 

in any way. 

The Company will make each purchase of copper clad laminate in high volume, which allows 

the Company to negotiate special price than normal situation. When purchasing from each 

manufacturer, the Company will issue a purchase order per time; there will be no contract 

obligation. After issuing the purchase order, the Company will generate the L/C to that 

manufacturer before the delivery schedule is due. 

In 2016, the price of copper clad laminate that is a main raw material in manufacturing PCB 

started to rise higher. In August, the manufacturers of copper clad laminate pre-informed about 

the price increased via e-mail to the procurement and would officially confirm by the letter of 

notification in price increased. The main reason for the price increased was that the price of 

copper in the global market is getting higher. The copper is the main raw material in 

manufacturing the copper clad laminate (copper foil), and the price of glass fiber, another basic 
raw material also increased. 

The price increased in August 2016, the manufacturers informed to increase 8-10%, and it tends 

to increase more after the third quarter of 2016. The Company expected it to be 10% increase. 

At present, the Company is assigning the marketing department to inform the customers about 

the price increased, which the Company is needed to increase the selling price of PCB with 

regard to this situation. 

Environmental Impact 

The manufacturing process requires to use chemical compounds and water, the waste from 

chemical and water resulted from the manufacturing process will be treated before releasing 

out of the factory. Bangkadi Industrial Park determined that all companies/factories in the 

industrial park must set up the wastewater treatment system inside their factories to treat such 

waste before releasing to the center water treatment system of the industrial park for the second 

treated before releasing to the public. 

The PH rate according to the law is not higher than 9 and not lower than 5, which the PH rate 

of the wastewater of the Company during the past year was PH = 7. It is the level that maintained 
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the balance of acidity and basicity. The Company never have any record of environmental 

violation. 

- The Regulations of Bangkadi Industry Park determined all companies with the factories 

situated in the industry park are required maintaining the PH rate of the water not over 

8 before releasing the treated water to the center water treatment system. 

- The Company obtained ISO 14001 Certification in Environmental Management that 

has the terms regarding the environmental management by determined the business to 

check inspect the quality of wastewater and water in the drainage, the quality of air 

emits from the factory for at least two (2) times per year. The Company has followed 

the determined standards strictly.  

- The Company invested in a quality wastewater treatment system with the high cost of 

investment, the chemical compounds use for wastewater treatment process are as 

follows: 

1. Ferric Chloride will separate the sediment at the first stage. 

2. Sodium Persulfate will control the PH rate. 

3. Polymer will precipitate heavy compound. 

The water that contaminated some chemical compounds, the treatment method is causing the 

sediment in the wastewater treatment system. At present, there is a domestic company coming 

to buy such sediment to send to China for copper residues separation. Such copper will create 

benefit further on. Regarding this, the Company can save the cost to treat such sediment, while 

making some income, which quite a lot of money each year because it contains some copper 

residues. 

Since 2014 to September 30, 2016, the cost of wastewater treatment of the Company each year 

is as follows: 

- In 2014, the total cost was 12.541 Million Baht, representing 1.25% of sales volume. 

- In 2015, the total cost was 15.348 Million Baht, representing 1.51% of sales volume. 

- As at September 30, 2016, the total cost was 12.259 Million Baht, representing 0.96% of 

sales volume. 

For the ink cans and the remnant of clothes contaminated with ink, the Company arranges to 

deliver to Better World Green Public Co., Ltd. to handle the treatment by burying such waste in 

a landfill site.  
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3. Risk Factors 

The Company is focusing on risk management due to the industry conditions and completion, 

by arranging the assessment and monitoring closely to plan and determine the appropriate 

measures to manage the risk that may occur in the future, ensuring of minimum impact to the 

operations. However, the Company assesses that the risk factor both internal and external cannot 

be predicted, and shall have an impact on the importance operation of the Company as follows: 

1. Industry risk: The PCB manufacturing industry does not require high investment, so it 

has many manufacturers, but the important in production is a quality that requires 

experience to develop and control the production quality to create minimum waste to 

maintain the cost and profit margin. Hence, we can see that many manufacturers of 

Single layer or Double layer PCB closed down because the quality problem that affects 

the cost of production, requirements of customers, and price competition among 

manufacturers. Moreover, this industry has quite a low-profit margin; it requires a high 

volume of order to maintain a profit margin to create economy scale. Hence, the risk of 

this industry is how to control the quality, cost, and high volume orders to be able to 

compete with both domestic and international competitors. 

2. Raw material risk: Since the manufacturing of PCB in Thailand is the business that 

mainly relies on the raw material from overseas and there is only one domestic 

manufacturer comparing to Malaysia, Taiwan, Indonesia, or China, so the Company is 

required to keep adequate stocks for 1-2 months production. While the competitors are 

the manufacturers in China, Malaysia, Indonesia, or Taiwan who can find the 

manufacturers of raw material (copper foil) locally, they do not need to stock a lot of 

raw materials, so they gain the advantage regarding this. The Company mostly needs 

to import raw material from overseas, which may cause a delay or shortage of raw 

material. Moreover, the price of copper in the global market also impacts the cost of 

PCB production, as it is a major raw material. 

3. Foreign exchange risk: The Company mainly uses US Dollar currency, the currency is 

being used mostly with the imported raw material from oversea with a value 

approximately of 1.5-2.0 Million Dollars per month. If the exchange rate is fluctuating, 

it will impact the Company’s operations. Therefore, the Company has changed the 

target group of customers by expanding to sell more via direct export approach to 

reducing risk of foreign exchange. At present, the Company receives the payment from 

overseas customers in US Dollar that the Company will use this money to pay for 

products with L/C and TR. Also, the customers who are the exporter of electronic 

appliances are required to prevent the fluctuation of Thai Baht, so they agree to set the 

price of PCB in US Dollar and set the exchange rate time by time. While the Company 

has some production cost domestically, such as the overhead cost, chemical for the 
production process, labor, electricity, water, and so on. Such cost is affected by Thai 

Baht appreciation as well (the appreciation or depreciation of Thai Baht would have a 

direct impact on the overhead cost and chemical for the production process that 

purchased locally). 

4. Technology risk: Nowadays, we found that the electric appliances are more effective 

than in the past. Such appliances used the Multi-layer (plate through hole) PCBs; the 

usage Double-sided Silver paste through hole, copper paste through hole or Single-sided 

PCBs tend to be decreased continuously. In the near future, the Company is expecting 
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that the new technology of electric appliances will require using Multi-layer PCB, so 

the Company foresees the need to improve technology and production process, and 

make the investment plan in expanding the investment in manufacturing new types of 

PCBs to support new technology in the future. 

5. Plant location risk: The flooding disaster in 2011, urged the business operators to pay 

attention to the location of the business, including how to choose the location for a new 

factory. Pathum Thani Province is situated in the lowland areas of the Chao Phraya 

watershed, so this location often affected when flooding. In the past, the flooding impact 

the Company’s operations, such damages did not only interrupt the production, but 

caused damaged to the machinery, factory building, and orders of customers. The 

overall supply chain of various businesses was tremendous damaged, so several 

companies are seriously considering the risk of this matter. The Company’s overseas 

customers always ask about how we prevent this issue; they really concern about this 

risk. To build customers’ confidence, the Company has installed the new production 

lines (after flooding) starting from 2-5 floors of the building to avoid the damage that 

may occur to the machinery like in 2011. Moreover, the Company also contacts other 

PCB manufacturers both domestic and overseas to build a business alliance that the 

Company may need their help to produce the PCB if the Company cannot operate as 

normal. 
 

  



18 

 

4. Operating Assets 

Land, Office Building, and Factory 

The Company has the ownership in the land, office building and factory located at 152 Moo. 5, 

Bangkadi Industrial Park, Tiwanon Road, Bang Kadi Sub-district, Muang Pathumthani District, 

Pathumthani Province. With the area of 20 Rai, 3 Ngarn that comprised of the factory building 

of 36,280 Square Meters and the office building of 1,518 Square Meters. The office building 

and factory are located in the same area. There is the automated machinery for the 

manufacturing Single-sided, Double-sided STH/CPTH PCBs, with 4 production lines, and the 

machinery for manufacturing PTH and Multi-layer PCBs, with 2 production lines. Also, the 

Company also has the land with buildings in the area of Bangkadi Industrial Park, with the area 

of 7 Rai, 88 Square Wah to support the production expansion in the future. As of now, there is 

no manufacturing operation in this land. The value of each type of assets can be categorized in 

details as follows: 

Type/Asset Features Ownership 

Value 

(Million 

Baht) 
Obligation 

1. Land of 5 plots with the total area of 

27 Rai, 3 Ngarn, and 72  

Square Wah 

Owner 82.56 Land Plot No. 1, 2 and 3 with the 

area of 16 Rai 3 Ngarn 18 Square 

Wah mortgaged with a financial 

institution. 

2. Office Building – 3 floors Owner ---  

3. Office Building – 2 floors Owner 18.04  

4. Factory Building Owner 196.00  

5. Machinery for production 

Machinery during installation 

Owner 644.67 

22.12 

 

6. Others (the utility system for 

production, cooling system, air 

pressure system, cleanroom,  

aseptic system, and vehicles) 

Owner 186.25  
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5. Legal Dispute 

-None- 
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6. General Information and Significant Information 

General Information 

Company: Draco PCB Public Company Limited 

Nature of Business: Manufacturer and sell of Printed Circuit Boards (PCB) 
Single-sided, Double-sided PCB and Multi-layer PCB 

Headquarters: 152 Moo. 5,   Bangkadi Industrial Park  

Bang Kadi Sub-district, Muang Pathum Thani District, Pathum 

Thani Province 12000 

 Registration number 0107536000561 

Phone: 02-501-1241-6, 02-963-7851-5   

Fax: 02-501-1248-9   

Home Page: www.dracopcb.com 

Registered Capital: 323,241,112 Baht (323,241,112 Ordinary Shares with a Par value 
1.00 Baht)  

Paid-up Capital: 247,158,241 Baht (247,158,241 Ordinary Shares with a Par value 

1.00 Baht) 

Securities Registration: Thailand Securities Depository Co., Ltd. (TSD) 
93 Ratchadaphisek Road, Dindaeng, Bangkok 10400, Thailand  

Tel: 02009-9000                          Fax: 02009-9991 

Auditor: Mr. Bunyarit Thanormcharoen CPA License No. 7900 

KPMG Phoomchai Audit Company Limited 

195 Empire Tower, 50-51 Floor 

South Sathorn Road, Thung Mahamek, Sathorn, Bangkok 10120 

Tel: 02-6772000                          Fax: 02-6772222 

Consultant under the 

Management and 

Consultant Agreement: 

Viptel Co., Ltd. 
20 Moo. 1, Sukhumvit Road, Bang Muang Sub-district, Muang 

Samut Prakrn District, Samut Prakan Province 10270 
Tel: 02-7578532                           Fax: 02-7578536 

Consultant under the 

Technical Assistance 

Agreement: 

Chin-Poon Industrial Co., Ltd. 
No. 46, Nei-Tsuoh St., 3rd Lin., Nei-Tsuoh Village, Lu-Chu 

County, Tao-Yuan Hsien, Taiwan, 338, R.O.C. 

Tel: 886-3-3222226                   Fax: 886-3-3218033 
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Other Material Information 

Investment Promotion 

According to the investment expansion plan to manufacturing Multi-layer PCB, the Company obtained 

the promotional privileges from the Board of Investment under the Promotion Certificate No. 2536 

(2)/2014 dated December 11, 2014; the privileges are as follows:  

- Permission to bring the foreign nationals and their spouses and dependents into the Kingdom 

in such numbers and for such periods of time as approved by the Board; 

- Exemption from payment of import duties on machinery as approved by the Board for the 

period of grated promotional privileges for the machinery with a service period not exceeding 

10 years from its year of manufacture to the year of importing.  

- Exemption from payment of import duties on raw materials  and essential materials as approved 

by the Board; 

- Permission to possess in the right of land as the Board may deem appropriate; 

- Exemption from payment of juristic person income  tax on the net profit derived from the 

promoted activity in a total not over 100% of the proportion to the investment capital excluding 

cost of land and working capitals, for a period of not more than eight (8) years from the date 

income is first derived from such activity; 

- The income on which the computation of the net profit derived from the activity referred to in 

paragraph one shall include income from the sale of such by-products and semi-manufactured 

products, such as scrap or waste from manufacturing process; 

- Dividends derived from a promoted activity granted an exemption of juristic person income tax 

shall be exempted from computation of taxable income throughout the period the promoted 

person receives the exemption of juristic person income tax; 

- Permission to bring in or transfer out any amount of foreign currency; 

- A 50% reduction of the normal income tax rate of juristic person income tax on the net profit 

derived from the promoted activity for not more than five (5) years commencing from the expiry 

date of the privileges. 

The Company has not started the operations of this project because the additional machinery is during 

installation; such machinery has more capability to manufacturing Multi-layer PCB type that is 

suitable for use in the automotive manufacturing industry.  
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Part 2 

Management and Corporate Governance 

7. Security and Shareholders Information 

7.1 Amount of Registered Capital and Paid-in Capital 

(1) Company’s Security: The registered capital as of September 30, 2016, was 323,241,112 

Baht allocated as ordinary shares of 323,241,112 shares with a par value of 1.00 Baht 

per share, the paid-in capital was 247,158,241 Baht allocated as ordinary shares of 

247,158,241 shares with a par value of 1.00 Baht per share. 

The significant changed and developed in respect of shareholder group that holds the 

share starting from five percent (5%) of total voting rights as on the final day of each 

year for the past five (5) years (A.D. 2012 – September 2016), calculated as a 

percentage of registered capital as on year end as follows:  

 2012 2013 2014 2015 2016 

1. Mr. Viphandh Roengpithya Group 26.36 26.36 26.36 23.02 0.00 

2. Chin-Poon Industrial Company 

Limited  
43.25 43.25 46.57 53.35 89.37 

3. Mr. Wichien Jirakranont Group 7.93 6.62 0.10 0.00 0.00 

4. Others  22.46 23.63 26.97 23.63 10.63 

5. Thailand Securities Depository 

Company Limited  0.00 0.14 0.00 0.00 0.00 

Total 100.00 100.00 100.00 100.00 100.00 

Paid-in Capital (Million Baht) 215.83 215.83 215.83 247.16 247.16 

7.2 Shareholders 

Below is the list of majority shareholders of total voting rights in the past year until ended on 

September 30, 2016: 

 (Unit : Share) 

1.  Chin-Poon Industrial Company Limited** 220,894,510 

2.  Thailand Securities Depository Company Limited 26,263,731 

** Remark: Please view details of Chin-Poon Industrial Company Limited, which is a juristic 

person on Clause 12 – The Connected Transaction. The investors can check information 

of shareholders from the website of the Company before the Annual General Meeting of 

Shareholders (www.dracopcb.com). 

7.3 Issuance of Other of Securities 

Convertible Debenture  

The Company held the Extraordinary General Meeting of Shareholders No. 1/2557 on July 15, 

2014, and significantly resolved to approve issuing and selling the convertible debentures to 

http://www.dracopcb.com/
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the Company’s shareholders according to the right offering proportion. The total convertible 

debentures were 6,000,000 shares with a par value of 100 Baht, and the total offering price was 

600,000,000 Baht. The purpose of this mission was to raise fund for increasing the production 

line of Multi-Layer Printed Circuit Board: PCB. Furthermore, the Extraordinary General 

Meeting also approved to extend a period for Chin-Poon Industrial Company to issue the tender 

offer for entire securities of the Company and approved to amend the Company’ rules regarding 

the foreign limit as well. 

The benefit that the Company expects from issuing convertible debentures is the ability to raise 

investment fund for increasing the production line of Multi-Layer Printed Circuit Board: PCB, 

which has a higher profit rate than the PCB type that the Company is currently produced. This 

investment in the machinery with high technology in production would make the Company 

have an equivalent capability to the production standard of other entrepreneurs of the same 

business, and to enhance the competitive business potentiality of Multi-Layer PCB product in 

the global market. 

 The Essence of Convertible Debenture 

Number of Offering Convertible 

Debentures   

6,000,000 Units 

Face Value 100 Baht per 1 Convertible Debenture 
Maturity of Convertible Debenture  

(Term) 
5 years from the issued date of convertible debenture 

(From August 20,  2014, to August 19, 2019) 
Interest Rate 5.19 percent per annum 

Interest Payment Twice a year (On every 30 June and 31 December)  

In case the payment date falls on a public holiday 

postpone to the next business day 
Offering Method According to the proportion of shareholding (Right 

Offering) 

Offering Ratio 35.971667 Ordinary Shares : 1 Convertible Debenture 

Redemption on the Maturity Date of 

Convertible Debenture 
Each convertible debenture holder has two (2) options 

as follows: 

- Request for a redemption in full by cash 

- Request for a redemption by converting to the 

ordinary share 
Redemption by Conversion 1 Convertible Debenture (Face Value is 100 Baht) 

- 96.67 Baht redeemed by conversion to 17.901852 

shares and; 

- 3.33 Baht redeemed to cash 
Conversion Price 5.40 Baht per share 

Conversion Period Twice a year on every June 30 and December 31 (In 

case the date falls on a public holiday postpone to the 

next business day) 

Starting from December 31st, 2014 
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At the Extraordinary General Meeting as mentioned above the Meeting resolved to decrease 

the Company’s registered capital from 240,000,000 Baht to 215,830,000 Baht by canceling 

unsold shares to allow the Company increases the registered capital and issuing the capital 

increase ordinary shares later on. Moreover, the Meeting resolved to approve increasing of the 

Company’s registered capital from 215,830,000 Baht to 323,241,112 Baht by increasing more 

capital in a total of 107,411,112 Baht to reserve for conversion of the convertible debenture. 

The conversion period is set twice a year, which the first conversion date was December 30, 

2014. Chin-Poon Industrial Company Limited requested for a conversion of the debentures to 

the ordinary shares of 1,750,000 shares representing the ordinary shares of 31,328,241 shares 

resulted from the conversion. The Company already registered the paid-in capital on January 

14, 2015, resulted in the Company to have a total paid-in capital of 247,158,241 Baht. 

7.4 Dividend Policy 

The Annual General Meeting of Shareholders Year 2016 held on April 28th, 2016; the Meeting 

resolved to omit the dividend due to the operating loss, and in 2015, the Company invested in 

the production of Multi-Layer Printed Circuit Board, which require a lot of capital fund and 

working capital. In 2016, the Company is expecting to reserve cash for the operations. 

The Company’s dividend policy would depend on the discretion of the Board of Directors by 

concerning the Company’s performance in a previous year, as well as the Company’s 

investment project and demand to spend money in the future first then determine the dividend 

amount to be paid to the shareholders later on. 

In the past three (3) years the Company paid the dividend as follows: 

Operating Performance 2014 2015 2016 

Net Profit (Loss) per share (Baht)  (0.24) (0.24) 0.64 

Dividend Payment per share (Baht) 0.10* Omitted Omitted 

Dividend payment ratio (%) Paid by 

accumulated profit 
N/A N/A 
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8. Management Structure 

Organization Chart  

Board of Directors 

Audit Committee 

Managing Director 

Internal Audit 

Administrative 

Management 
Sales & Marketing Manufacturing 

Human Resources 

Finance & 

Accounting 

Material 

IT 

Sales 
 

Marketing 
 

Production 
 

Quality Control 

Engineering 

Maintenance 

Production 

Planning 



26 

 

8.1 Board of Directors 

The Board of Directors of Draco PCB Public Company Limited as on September 30th, 2016 

comprised of 9 highly qualified members as follows: 

1. Mr. Viphandh Roengpithya Chairman of the Board (Authorized Signatory 

Director)  

2. Mr. Vincent Huang  Director (Authorized Signatory Director) 

3. Mr. Fred Shiau   Director (Authorized Signatory Director) 

4. Mr. Adul Amatavivadhana Independent Director     

5. Mr. Aung Htun *  Independent Director     

6. Mr. Suraphol Pluemarom * Independent Director     

7. Mr. Punsa Roengpithya  Director 

8. Mr. Lin, Pi Chi   Director 

9. Mr. Chen, Jung Kun **  Director (Authorized Signatory Director) 

Mrs. Laksana Samranthiwawan is in charge of the Company Secretary. 

* Those three (3) members are highly qualified members and being the third parties; they 

are not got pay and employed by the Company or the affiliated companies and being 

independence from the majority shareholders. The Company’s shares that they are 

holding not exceed 1% of the total voting rights, and able to oversee the interests of 

minority shareholders. 

** Mr. Chen, Jung Kun is in charge of the Managing Director as well. 

The number of directors of the majority shareholders 

As the Company has two (2) groups of majority shareholders that are Chin-Poon Industrial 

Company Limited and the group of Dr. Viphandh Roengpithya, there are directors from each 

group as follows:  

- The following four (4) directors are from Chin-Poon Industrial Company Limited 

Group: 

- Mr. Fred Shiau 

- Mr. Vincent Huang 

- Mr. Lin, Pi Chi 

- Mr. Chen, Jung Kun 

- The following two (2) directors are from Dr. Viphandh Roengpithya Group 

- Dr. Viphandh Roengpithya 

- Mr. Punsa Roengpithya 
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* Draco PCB Public Company Limited and Chin-Poon Industrial Company Limited have 

three (3) joint directors namely Mr. Fred Shiau, Mr. Vincent Huang, and Mr. Lin, Pi 

Chi. 

According to the Company’s Regulations Section four (4) – Subject the Board of Directors, the 

Company has determined the rules to appoint and dismiss the directors as follows: 

1. The Shareholders Meeting shall elect directors according to the rules and methods as 

follows: 

1.1 Every shareholder has one vote for every share held. 

1.2 Each shareholder shall cast all of his/her votes according to Clause 1.1 to elect 

a director or more but cannot divide the number of votes differently among 

candidates. 

1.3 The persons who receive the highest votes in their descending order shall be 

elected in a number not exceeding the number of required directors at that 

meeting. In case the last person in that respective order and the person next to 

him have equal votes, the Chairperson shall have a casting vote. 

2. The Shareholders Meeting may resolve to dismiss any director before the expiration of 

his/her period with the votes not less than three-fourths (3/4) of total shareholders who 

have voting rights and attended the meeting with the shares in total not less than one-

half (1/2) of shares held by the shareholders who have voting rights and attended the 

meeting. 

Because it is a medium size company, therefore that Board of Directors determined to 

have three (3) sets of the Board of Directors as follows: 

- The Board of Directors comprises of 9 highly qualified members. 

- The Audit Committee comprises of three (3) highly qualified members who 

are the outside directors of the Board of Directors as well. 

- The Nomination/Remuneration Committee comprises of three (3) highly 

qualified members. 

1. The Board of Directors 

The Board of Directors comprises of 9 highly qualified members who are non-

executive directors, which included three (3) Independent Directors. The Board will 

hold the meeting for at least four (4) times a year, providing that each meeting shall 

clearly state the agenda items, and must submit the agenda items with support 

documents to the Board in advance allowing them to study and considerate the matter 

before attend the meeting. All agenda items must be considerate by concerning to the 

interests of the shareholders equally.  

At the Annual General Meeting, one-third (1/3) of the Directors must retire from the 

office according to the agenda. Such retired Directors can be re-appointed again later 

on. 
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Authorized Signatory Directors 

The Authorized Signatory Directors comprise of Mr. Viphandh Roengpithya, Mr. 

Punsa Roengpithya, Mr. Hsiao, Hsien-Jen (Fred Shiau), Mr. Huang, Wei-Jin (Vincent 

Huang), Mr. Chen, Jung Kun, providing that any two (2) of these five (5) Directors co-

sign with the Company seal affixed. 

Scope of Authority and Duties of the Board of Directors 

According to the Regulations of the Company that determined to hold the Meeting of 

Board of Directors for at least one time quarterly, providing notice of the date and time 

to the Board of Directors for at least fourteen (14) days in advance. The scope of 

authority and duties of the Board of Directors are as follows: 

1. Manage the Company to ensure the best interests of the shareholders by 

adhering to the following principle practices: 

- Perform its duties carefully. 

- Perform its duties with integrity. 

- Perform its duties by the law, the Company’s objectives and 

regulations and resolutions of the meeting 

- Disclose information to shareholders completely and transparency. 

2. Determine direction and operational policy for the Management to comply 

with, include creating the operational plan. As well as approve the capital 

investment that exceeding 50 Million Baht, however, excluding conflicted 

interest transaction and the transaction that requires approval from the 

shareholders according to the terms of Securities and Exchange Commission 

and Stock Exchange of Thailand. 

3. Approve the investment for the projects that do not include in the annual 

budget, and approve the general commercial transactions that the limit is over 

the authorization of Managing Director. 

4. Determine vision, strategy, business target and budget of the Company, risk 

management in various aspects, including governance the Management to 

operate according to business planning. 

5. Examine and governance the Company’s business performance and operations 

aligning with the guidelines according to the policies determined by the Board 

of Directors. However, if the business performance is differently from the 

forecast, they shall study the case and solution to solve the case.   

6. Supervise to ensure that the Company complies with the Code of Best Practice 

for Directors of Listed Companies and guidelines of SEC and SET. 

7. Consider to appoint or approve the resignation of Director and Managing 

Director. 

8. Administer the interests of majority shareholders and minority shareholders 

based on their entitlements with fairness. Moreover, the shareholders can 

exercise their rights to oversee their interests and receive information correctly, 
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transparency, and accountability. In addition, determine the dividend rate and 

appoint the Company’s auditor. Schedule date and time for General Meeting 

of Shareholders and schedule date and time for Extraordinary General Meeting 

of Shareholders upon the urgent requirement to request resolution of the 

Shareholders Meeting. 

9. Consider appoint a subcommittee to oversee management system and internal 

control according to the determined policy, such as Audit Committee, the 

Nomination/Remuneration Committee. 

10. Administer and responsible for operating the Company by the law, the 

Company’s objectives and regulations and resolutions of the Meeting with 

fairness and carefully protect company’s interests. 

11. Attend the Directors’ Meeting, shareholders meeting, unless facing force 

majeur circumstance preventing the Board of Directors from participating the 

meeting, then they shall notify the Board of Directors or the Company’s 

secretary in advance before the meeting. 

Moreover, the Board of Director shall be responsible for the Company’s financial 

budget, including financial information presenting in the annual report. The Company’s 

financial budget shall be prepared according to the generally accepted accounting 

principles by applying an appropriate accounting policy and consistently adhered. 

Furthermore, carefully forecast under discretion, as well as sufficiently disclose 

significant information in the Note to Financial Statements. 

The Board of Directors places importance on the internal control system to ensure that 

the accounting transactions are recorded accurately and sufficiently to protect fraud or 

significant abnormal operations. The Board of Directors has appointed the Audit 

Committee comprising of the Directors who are not holding Management position in 

the Company to responsible for the quality of financial reporting, as well as presenting 

internal audit report that the auditor audited although the year. The Board of Directors 

believes that the Company’s internal control system is continuously developed and 

improved to ensure of accuracy financial statement. 

Furthermore, the Board of Directors has set the code of conduct for ethics of the Board, 

Management, and employees adhering to guidance in performing his/her responsible 

duties honestly and integrity, ensure to apply when dealing with the Company, all 

group of stakeholders, public, and society. It must be instructed explicitly periodically 

in every meeting for all of the Employees Monthly Meeting, Management Monthly 

Meeting, and the Board of Directors Meeting, which all parties consistently comply. 

The Company regularly monitors how people adhere to the guidelines, and determines 

the punitive discipline as well. 

Roles and Responsibilities of Chairman of the Board  

The Chairman of the Board is acting as a leader of the Board responsible for 

determining meeting agendas, conducting meetings, as well as giving an opinion on the 

agendas and allowing the Directors to propose other significant agendas for 

consideration during the meeting. Also, allow the others to express their opinions to 

enhance vision in solving problems or Company’s operations ensuring of efficiently 

and greatest interests of all shareholders. 

The Chairman of the Board is not an Independent Director, but the Nomination and 

Remuneration Committee considerate that qualifications of the present Chairman of 
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the Board are appropriate to the electronic components business as he has experience 

in electronic products business for a long time. He also has a good business vision and 

can perform work about the interests of all groups of stakeholders. 

8.2 The Management 

Management Officer 

The Management Officers of the Company as on September 30th, 2016 are as follows: 

1. Mr. Chen, Jung Kun  Managing Director  

2. Mrs. Laksana Samranthiwawan Vice President of Accounting and Finance 

3. Mrs. Jittima Neoythong  Senior Manager of Marketing and Sales 

4. Mr. Chartchai Soiraya  Senior Manager of Human Resource and Administration 

5. Mr. Anuchit Pitchayathada Manager of Factory and Engineering 

6. Mrs. Huang Mei Yun  Senior Manager of Purchasing and Warehouse 

7. Mrs. Kanda Opasri  Senior Manager of Production 

8. Mr. Pramuan Thuechue   Senior Manager of Production Planning 

9. Mr. Daniel Chen  Manager of Quality Control 

Roles and Responsibilities of Managing Director 

1. Authorized to control the Company’s administration according to the policy 

determined by the Board of Directors, and reports the operating performance of the 

Board of Directors. 

2. Review annual budget allocation preparing by the Management to propose to the Board 

of Directors for considering approval, as well as controls each department on spending 

the annual budget. 

3. Review operating performance of the Company regularly to protect the risk factors 

either internal or external. 

4. Authorized to command, issue regulations, announce, and record to ensure that the 

operations are according to the policies of the Board of Directors and for the interests 

of the Company. 

5. Authorized to approve procurement, spend money on the matter relating to the 

Company’s general operations, including approval of the land purchase, approval for 

hiring and construction of factory building, and other relevant services that generate 

benefits. Moreover, the operating expenses, selling and administration expenses, and 

investment expenses shall be according to the approved budget by the Board of 

Director within the limit for each transaction that is not over 500,000 Baht must co-

sign with another authorized signatory director. 

6. Perform any action to support the Company’s operations by the authority delegated by 

the Board of Directors under the policy of the Board of Directors. 
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However, the authority delegation of the Managing Director as mentioned above shall not be 

included the power allowing Managing Director to approve the transaction that itself or another 

person who may have a conflict of interest or may have another conflict of interest according 

to regulations of the Company and SEC. 

Qualification of the Management 

The Directors and Management of the Company are fully qualified according to Section 68 of 

Public Company Limited Act, B.E. 2535 (A.D. 1992) and the announcement of the Stock 

Exchange of Thailand and Securities and Exchange Commission, Thailand RE: Rules, 

Conditions, and Procedures for Applying Approval to Offer for Sale Newly Issued Shares. 

History of Unlawful Action 

None of the Board of Directors and Management of the Company has a history of being fired, 

dismissed, convicted of bankruptcy, indicted of a crime due to fraudulent on the asset, regarding 

securities and the stock market; or in dispute or waiting for the judgment of a lawsuit case.  

Debts Obligated with the Company and Affiliates 

The Board of Directors and Management of the Company shall not be the debtor of the 

Company. 

Interest of the Management in Company and Business Entity that the Company is a 

Contracting Party  

All 17 members of the Board of Directors and Management of the Company do not have any 

direct or indirect interest in any business entity that is a contracting party with such 

Management, except Mr. Viphandh Roengpithya, Chairman of the Board of Draco PCB Public 

Company Limited, who also holds Chairman of the Board position of Viptel Company Limited, 

which operates the business for the Company; and Mr. Vincent Huang, Director and Chairman 

of the Board of Chin-Poon Industrial Company Limited, which has a Memorandum of 

Understanding to provide technical support for Draco PCB Public Company Limited. 

8.3 Company Secretary 

To comply with the Securities and Exchange Act (No. 4) B.E. 2551 (A.D. 2008) the Board of 

Directors Meeting No. 3/2551 dated August 14, 2008, resolved to appoint Mrs. Laksana 

Samranthiwawan to be the Company Secretary. 

Qualification of the Company Secretary 

1. Being competent with accounting knowledge and understand the Company’s business. 

2. Understand roles and responsibilities of the Company Secretary. 

3. Being competent with knowledge in legal, rules of SEC and SET. 

4. Do not anticipate in personal interests from the Company’s business opportunity, and 

keeping confidentiality of the Company well. 

5. Being competent with good interpersonal relations, able to liaise with other agencies 

both internal and external. 

6. Good knowledge of English. 
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Roles and Responsibilities of Company Secretary 

1. Perform duties according to its responsibilities carefully and honestly to comply with 

the law and other related regulations. 

2. Give preliminary recommendations to the Directors regarding the related law, 

regulations, Government’s rules, orders, and regulations. Monitors to ensure accurately 

and consistently observance. Moreover, reporting significant changes to the Directors. 

3. Promote knowledge and understanding of the corporate governance, and drive the 

Board of Directors to comply. 

4. Administer to disclose information and information reports to the regulatory agencies 

and public accurately according to the Securities and Exchange Act, and liaise with the 

regulatory agencies. 

5. Administer the Board of Directors’ activities; organize orientation session to give 

advice to the newly appointed Directors, as well as giving advice to the Directors 

involved with the regulations of the Company and rules of other relevant agencies. 

6. Administer and coordinate the Board of Directors Meeting, Subcommittee Meeting, 

and Shareholders Meeting, ensuring the compliance with objectives, regulations of the 

Company, resolutions of the Board/Shareholders and law provision and other relevant 

regulations. 

7. Prepare and store the Company’s documents, such as Register of the Company 

Directors, Minutes of the Board of Directors Meeting, Notices to Attend Shareholders 

Meeting, Minutes of the Shareholders Meeting, The Company’s Annual Reports, and 

so on. 

8. Store the Reports of Conflict of Interest reported by the Directors or Management of 

the Company. As well as, submit a copy of such document to the Chairman of the 

Board and Chairman of Audit Committee within seven (7) business days starting from 

the date that the Company received such report. 

9. Liaise with departments within the Company to comply with the Resolution of the 

Board of Directors and/or Resolution of the Shareholders Meeting. 

10. Perform other tasks according to the Notification of Capital Market Supervisory Board. 

8.4 Remuneration of Directors and Management  

Remuneration of Directors 

The Company set out the Directors’ Remuneration Policy clearly and transparency, by setting 

monthly remuneration amount, which already been approved at the Shareholders Meeting. For 

those Directors who are appointed more roles and responsibilities shall get pay appropriately 

to that. 

The total amount of Directors’ Remuneration in 2016 as ended on September 30, 2016, was the 

Monthly Remuneration of 9 members of the Board of Directors at 3,150,000 Baht, break down 

into the following details: 

The members of Audit Committee get remuneration at a rate of 20,000 Baht per month, namely: 
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- Dr. Adul Amatavivadhana 

- Mr. Aung Htun 

- Mr. Suraphol Pluemarom 

Mr. Viphandh Roengpithya, the Chairman of the Board, gets remuneration at a rate of 100,000 

Baht per month. 

The Company’s Directors get remuneration at a rate of Bath 10,000 per month, namely: 

- Mr. Vincent Huang 

- Mr. Punsa Roengpithya 

- Mr. Fred Shiau 

- Mr. Lin, Pi Chi 

- Mr. Chen, Jung Kun 

Remuneration of Management 

Remuneration in Cash 

The remuneration of Management shall comply with the policy determined by the 

Nomination/Remuneration Committee, which will be according to the Company’s operating 

performance and the performance of each Management, and the survey of remuneration rate of 

other domestic and international companies in the electronics industry with similar size. 

The total remuneration for the whole Management namely, Directors, Managing Director, 

General Manager, Vice President of Accounting and Finance, and other departments’ managers 

who shall get compensation comprised of salary, annual bonus, housing rent, performance 

bonus, transportation, and others at a total of 23,664,510 Baht (for 2016 ended on September 

30, 2016). 

Other Remunerations 

The Company provides the provident fund, which registered as a juristic person with the 

Ministry of Finance under the Provident Fund Act B.E. 2530 (A.D. 1987). The provident fund 

is available for the Company’s employees to subscribe for membership willingly. For members 

with an employment period of fewer than three (3) years, the Company and members will 

contribute three (3) percent of the members’ salary to the Fund. For members with an 

employment period of three (3) years and above will contribute five (5) percent of the members’ 

salary to the Fund. In 2016 ended on September 30, 2016, the Company contributed as a saving 

deposit for the Management for a total amount of 476,524 Baht. 
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Employees 

The Company employed a total of 1,115 employees (as on September 30, 2016). The Company 

operates 5.5 days a week with two (2) shifts, one in the morning and one in the afternoon. 

Company’s Employees categorized by majority line of work as follows: 

1. Production line had 764 employees. 

2. Quality Control line had 139 employees. 

3. Production Engineering line had 76 employees 

4. Maintenance line had 43 employees. 

5. Production Planning Control line had 13 employees. 

6. Warehouse and Raw Material line had 25 employees. 

7. Safety and Environment line had three (3) employees. 

8. Office line had 37 employees. 

9. Sales and Marketing had 15 employees. 

The remuneration of employees in the past nine (9) months (ended on September 30, 2016) was 

169,357,171 Million Baht, comprised of salary, overtime, annual bonus, meals and other 

benefits of the employees. 

9. Corporate Governance 

The Board of Directors emphasized good corporate governance to increase its competitive 

capability, as well as enhance more confident for the shareholders, investor, and all relevant 

parties. Therefore, the Board of Director determined the Corporate Governance Policy as 

follows: 

Purpose of the Company 

Being a stable company in operating the printed circuit board production that collaborates for 

public interests and being a part in develop better Thai society. 

Organization Culture 

- Aiming to be an excellent organization in printed circuit board business. 

- Confident to create value for the shareholders, employees, business partners, and 

society. 

- Continuously develop and never standstill. 

- Pay attention to work effectively. 

- Being disciplined in all areas. 

- Being ready to change. 
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- Being concerned about the safety of work. 

- Being conserved of the social environment. 

Code of Conduct 

1. Aiming to create more value to the business in a long term. Manage the business with 

discretion and carefulness for the best interests of the shareholders. Moreover, 

administrate to ensure of no conflict of interest. 

2. Disclose information of the Company accurately, punctually, and clearly. 

3. Transparency operates and administrates, able to examine, being fair to the 

shareholders and public. 

4. Always operates by concerning the risk, providing appropriate risk management and 

control. 

5. Encourage good operating result for all parties, by driving all departments to develop 

itself for the excellence of the Company. 

6. Operate the business by concerning the roles and responsibilities, as well as unite public 

interest for all parties, and being responsible for environment and society. 

7. Anti-fraud and corruption by upholding business ethics. 

The Board of Directors Meetings was conducted to review the Company’s operating 

performance at present, to plan business rehabilitation implementation after the flood and 

planning future business operations, to plan risk management of various aspects, to approve the 

investment for future business expansion, included to administrate interest of the minority 

shareholders, and so on. The agenda of the Board of Directors Meetings were clearly set, 

provided the agenda to follow up the operational result regularly. Moreover, the Company sent 

the Invitation Letter to the Board of Directors Meeting with the agenda and support documents 

to the Directors in advance allowing them to study and considerate the matter before attend the 

meeting. In general, each meeting will take about three (3) – four (4) hours. 

During 2016 (ended September 30, 2016), the Board of Directors conducted four (4) meetings. 

Summary of each director attended the meetings as follows: 

Name 

Meeting 

Regular Meeting Total 

1. Dr. Viphandh Roengpithya 4/4 4/4 

2. Mr. Vincent Huang 3/4 3/4 

3. Mr. Fred Shiau 1/4 1/4 

4. Dr. Adul Amatavivadhana 4/4 4/4 

5. Mr. Aung Htun 4/4 4/4 

6. Mr. Suraphol Pluemarom 4/4 4/4 
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Name 

Meeting 

Regular Meeting Total 

7. Mr. Punsa Roengpithya 4/4 4/4 

8. Mr. Lin, Pi Chi 2/4 2/4 

9. Mr. Chen, Jung Kun 4/4 4/4 

Thus, the meetings were recorded in writing and the minutes of meeting that certified by the 

Board of Directors were kept for the BODs and involved persons to examine later on. 

9.1 Corporate Governance Policy 

The Company considers that the good corporate governance policy is a part of the Company’s 

business operating policy, hence, it place importance on principle and operating guidelines 

related to responsibility and fairness to all relevant persons of all groups, such as transparency 

disclose information, examine and classify each department’s responsibilities, carefully 

manage the risk to create value to the shareholders on the basis of equivalence and sustainable 

benefits. 

9.2 Subcommittee 

1. Audit Committee 

The Company’s Audit Committee as on September 30, 2016, comprised of three (3) 

members: 

- Chairman of the Audit Committee was Dr. Adul Amatavivadhana. 

- Members of the Audit Committee were Mr. Aung Htun and Mr. Suraphol 

Pluemarom. 

They have three (3) years term in office, and after the term is completed, they may be 

considered to be re-appointed again. 

These three (3) members are competent with knowledge and experience in re-

examining the Company’s financial statement.  

Roles and Responsibilities of the Audit Committee 

The Board of Directors Meeting of Draco PCB Public Company Limited No. 3/2555 

dated May 9, 2015, resolved to appoint the Company’s Audit Committee and 

determined scope and responsibilities as follows: 

1. Re-examine to ensure that the Company has the accurate and adequate 

financial reporting by arranging the auditor to attend the meeting every quarter. 

2. Re-examine to ensure that the Company has an appropriate and effective 

Internal Control System and Internal Audit System. Consider the independence 

of the Internal Audit Department, as well as granting consent to appoint, 

transfer, and dismiss the Head of Internal Audit Department. 
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3. Re-examine to ensure that the Company is compliance with the law on the 

securities and exchange, regulations of the Stock Exchange and the law related 

to the Company’s business. 

4. Consider, nominate, and select an independent person to be the Company’s 

Auditor, and offer compensation to such person. Moreover, attend the meeting 

with the Auditor without the Management at least once a year. 

5. Consider the related party transactions or transactions that may create a conflict 

of interest according to such law and regulations of the Stock Exchange. 

However, ensuring that such transactions are reasonable and create the best 

interest of the Company. 

6. Prepare a report of the Audit Committee by disclosing it in the Company’s 

Annual Report. Such report must be signed by the Chairman of the Audit 

Committee, and consisted of at least the following information: 

(a) Opinion on accuracy, completeness, reliable of the Company’s 

financial reporting. 

(b) Opinion on the adequacy of the Company’s internal control system. 

(c) Opinion on compliance with the law on the securities and exchange, 

regulations of the Stock Exchange and the law related to the 

Company’s business. 

(d) Opinion on the suitability of the auditor. 

(e) Opinion on transactions that may create a conflict of interest. 

(f) The quantity of the Audit Committee Meetings held, and participation 

quantity of each member. 

(g) Overall opinion and observation that the Audit Committee obtained 

from performing its duties by the Audit Committee Regulations. 

(h) Other transactions that the shareholders and general investors should 

know regarding the scope of duties and responsibilities as assigned by 

the Board of Directors. 

7. Examine the matters notified by the Company’s Auditor, if found any 

suspicious action of either the director, manager, or the person who responsible 

for the Company’s operation being offended to the clause determined on the 

Securities and Exchange Act (No. 4) B.E. 2551 (A.D. 2008), and report the 

preliminary inspection result to the Securities and Exchange Commission and 

the Auditor within thirty (30) days starting from the date of receiving 

notification. 

8. Re-examine to ensure the execution of performance evaluation on the Internal 

Audit Department. 

9. Perform other duties as required by law or as assigned by the Internal Audit 

Department.  
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However, to perform duties under such scope above, the Audit Committee has a directly 

responsible for the Board of Directors. Moreover, the Board of Directors is responsible for 

the Company’s operations to the third parties. The changed scope, duties, and 

responsibilities shall be effective starting from April 23, 2009, onward.  In 2016 (ended 

September 30, 2016), the Audit Committee conducted three (3) meetings. Summary of 

each member of the Audit Committee attended the meetings as follows: 

Name Meeting Total 

1. Dr. Adul Amatavivadhana 3/3 3/3 

2. Mr. Aung Htun 3/3 3/3 

3. Mr. Suraphol Pluemarom 3/3 3/3 

2. Nomination/Remuneration Committee 

The Company’s Nomination/Remuneration Committee as on September 30, 2016, 

comprised of three (3) directors: 

- Chairman of the Nomination/Remuneration Committee was Mr. Vincent 

Huang. 

- Members of the Nomination/Remuneration Committee were Dr. Adul 

Amatavivadhana and Dr. Viphandh Roengpithya. 

They have three (3) years term in office, and after the term is completed, they may be 

considered to be re-appointed again. 

Roles and Responsibilities of the Nomination/Remuneration Committee 

The roles and responsibilities of the Nomination/Remuneration Committee are as 

follows: 

1. Determine qualifications of the candidates eligible for director position and 

determine recruitment process to find a replacement for the director who 

completed a full term, by considering recruiting a candidate who is competent 

in various skills, experience, and specialized in a particular area. 

2. Responsible for the recruitment and selection of the candidates for director and 

senior management of the Company as a replacement upon resignation. 

3. Propose remuneration policy and method to pay remuneration and other 

benefits to the Board of Directors, Directors of Subcommittee and Senior 

Management of the Company. 

4. Evaluate performance of Senior Management to determine the remuneration 

that conforms to the Company’s operating performance, motivates them to 

administrate the business for prosperity. 

5. Consider reviewing structure and remuneration system for the director, include 

compensation rate for directors and management appropriately to their 
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responsibilities conforming to the Company’s operating performance and the 

market situation. 

6. Perform duty for other matters as assigned by the Board of Directors. 

In 2016 (ended September 30, 2016), the Nomination/Remuneration Committee 

conducted one (1) meeting. Summary of each member of the 

Nomination/Remuneration Committee attended the meetings as follows: 

Name Meeting Total 

1. Mr. Vincent Huang 1/1 1/1 

2. Dr. Viphandh Roengpithya 1/1 1/1 

3. Dr. Adul Amatavivadhana 1/1 1/1 

9.3 Nomination and Appointment of Director and Senior Management 

Nomination of Candidates to be Director 

The Nomination/Remuneration Committee shall consider selecting the candidates based on 

their qualifications in various aspects, suitability of their competence and experience to be the 

directors of the Company. Due to the fact that the printed circuit board manufacturer business 

is not widespread in Thailand, the knowledge of production technology, proper production 

machinery, cost of expense control, and strategy of the printed circuit board business, and so 

on, are considered as important knowledge to provide information to the Management 

supporting them to make a decision on investment in various aspects. In addition, the 

Nomination/Remuneration Committee also consider the qualification of the candidates from 

the experts in many fields, those who never been fired, dismissed, laid off, or convicted final 

judgement of bankruptcy, indicted of a crime due to fraudulent on the asset, or offense against 

the Law of Securities and Exchange, or in dispute, or waiting for the judgment of a lawsuit 

case. Included the performance as the Company’s director in the past, and propose to the 

Nomination/Remuneration Committee Meeting to discuss and consider the appropriateness.  

Nomination of Candidates to be Senior Management 

Because the printed circuit board business is unique, therefore, the Company’s Senior 

Management are required to have good knowledge in printed circuit board to encounter with 

the Management of clients and being able to respond to their inquiries in all aspects. The 

Nomination/Remuneration Committee requires to carefully consider the qualifications of the 

candidates for a senior management position by approaching and selecting from candidates who 

was working in printed circuit board business in the past or others related business (domestic 

or international), then propose to the Nomination/Remuneration Committee Meeting for further 

consideration. 

9.4 Corporate Governance for the Company’s subsidiaries and associated companies  

- The Company has no subsidiaries and associated company. 
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9.5 Internal Information Usage Control 

The Company has notified the Management starting from manager level and above to know the 

rules and regulations of the Securities and Exchange Commission regarding disclosure of 

acquisition or disposition of securities under Section 59 stated the requirement to submit a 

report to SEC within three (3) business days after the transaction occurred. In addition, it is also 

prohibited the Management or the department that obtained internal information to disclose to 

the third parties or the person whose duties are not involved with such matter. Moreover, the 

Company shall not trade securities during a period of one (1)  month before the financial budget 

disclosing to public, which in the past all management were strictly abode by such rule. 

Moreover, the Company also has a policy determine that the Management shall report trading 

securities of the Company to the Board of Directors Meeting upon any changed in the form of 

report submitting financial budget information and other information that will impact the price 

of the Company’s ordinary shares. There shall be only the senior management knows such 

information before disclosing to public. 

9.6 Remuneration of Auditor 

In 2016, KPMG Phoomchai Audit Company Limited was the Audit Company approved by the 

Annual General Meeting of Shareholders Year 2016. 

In 2016, KPMG Phoomchai Audit Company Limited charged the fee for its work at 1,300,000 

Baht per year break down into the following details: 

 Audit service fee on a quarterly basis at a rate of 172,000 Baht per month. There are 

three (3) quarters in total. 

 Audit service fee on a yearly basis at a rate of 748,000 Baht per year. 

The Audit Company has not involved with the Company’s directors or management in any 

way, therefore no manner of controlling or influencing KPMG Phoomchai Audit Company 

Limited. 

Moreover, KPMG Phoomchai Audit Company Limited also offered reports for the purpose of 

preparing consolidated financial statements of Chin-Poon Industrial Company Limited, which 

regarded as the non-audit service fee and cost Bath 341,000. 

9.7 Compliance with Good Corporate Governance in Other Matters 

Rights of Stakeholders 

Rights of Shareholders 

The Board of Directors foresees the importance and provides all shareholders the protection 

ensuring that everyone obtains equal rights as follows: 

1. The rights to obtain sufficient information on time and in an appropriate format for 

decision making, which affects the Company and themselves. 

2. The rights to attend the meeting and vote at the Shareholders Meeting to make decision 

changing significant policies of the Company, as well as the rights to elect and dismiss 

the director and grant consent in appointing the independent auditor. 

3. The rights to receive the invitation letter to the meeting and information on the venue, 

time, agenda, and issues to be considered, providing a sufficient time for consideration. 
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Shareholders Meeting, Rights of Shareholders and Equality of Shareholders 

In 2016, the Company held one (1) shareholders meeting, which was the Annual General 

Meeting of Shareholders Year 2016 at the Amari Don Muang Bangkok Hotel. There are 31 

shareholders attended the meeting both by themselves and by proxy with a total of 191,666,742 

shares. The Company sent an invitation letter along with the agenda and annual report to notify 

the shareholders seven (7) business days before the meeting. As well as, published information 

supporting the agenda of the shareholders meeting on the Company’s website in advance before 

sending to the shareholders. Each agenda provided the opinions of the Board of Directors, and 

the meeting notes correctly and completely to allow the shareholders are reviewing and 

questioning. Moreover, since 2003 the Company has started providing more choice for the 

shareholders that the Independent Director can be a proxy of the shareholder who cannot attend 

the meeting. 

The Company did not arrange for the shareholders to submit questions in advance because in 

general it always receives phone calls from the shareholders asking about various matters, the 

Company invited such shareholders to attend the shareholders meeting to allow the Company 

to answer questions to all shareholders thoroughly not just any particular person. In addition, 

the Company prepared to announce the operating results of the past year precisely, and the 

senior management also attended to all answers of the shareholders. 

There were five (5) members of the Board attended the Annual General Meeting of 

Shareholders Year 2016, which included the Audit Committee. There were four (4) Senior 

Management attended the meeting, namely Mr. Chen, Jung Kun – Managing Director (attended 

the meeting as a director as well), Mrs. Laksana Samranthiwawan – Vice President of 

Accounting and Finance, Mrs. Jittima Neoythong – Senior Manager of Marketing and Sales, 

Mr. Chartchai Soiraya – Senior Manager of Human Resource and Administration. The 

Chairperson granted an opportunity for the shareholders to have equality rights examining the 

Company’s operations. The ballots were distributed to all attended shareholders, which they 

can cast a vote by raising a hand and submit a ballot. There was a voting session to elect new 

members to replace each member of the Board who completed the term of office. Moreover, 

the Meeting allowed the attended shareholders to question, comment, and suggest on various 

matters, which all interaction were noted in the Minutes of Meeting. 

The Company did not arrange for the minority shareholders to propose additional agenda before 

the meeting date because all meetings in the past always had similar agenda, and there were not 

many shareholders attended the meeting by themselves, so no additional agenda proposed. On 

the contrary, the Company did not add new agenda without a prior notice to the shareholders 

because the Company understands the equality of the shareholders to acknowledge and have 

sufficient time to study information before the meeting. However, if required to add new agenda 

(never happened before), the Company shall consider being the final agenda (other agenda) to 

grant an opportunity for the attended shareholders to propose additional agenda promptly. In 

addition, the Company did not arrange for the minority shareholders to nominate a candidate 

to be the director, due to the fact that the printed circuit board is a specific business that requires 

good knowledge in this industry or the continuous industry in order to recommend, determine 

guidelines and business strategy supporting the business to compete and survive in today 

market. 
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Relationship with Investors 

The Board of Directors places importance on disclosure of the Company’s information both 

financial information and other news, which this information affect the decision making of the 

investors and shareholders. Therefore, the Board of Directors determined the Management to 

conduct information disclosure completely, punctually, reliable, consistent and on time via an 

online system of SET; such information is Quarterly/Annually Financial Statements, 

Explanation on any changed in operating result against the same quarter/year of the previous 

year. The Company’s Management always place importance on and upholds on this regard 

consistently. 

For the Investor Relation, the Company has not established this unit yet because there was not 

much activity on this matter but assigned the Managing Director and Vice President of 

Accounting and Finance to communicate with the investors  institution, shareholders, including 

the relevant analyst and government agencies. Moreover, the Company discloses financial 

statements, invitation letter, and a list of majority shareholders on the Company’s website at 

www.dracopcb.com. 

10. Social Responsibility  

The Board of Directors realizes the roles and responsibilities as assigned by the shareholders 

and being complied with the good practices of the listed company according to the guidelines 

established by the Stock Exchange of Thailand. Moreover, the Board of Directors also 

determined the Corporate Social Responsibility: CSR, classified into eight (8) subjects as 

follows: 

1. Operating Business with Fairness 

2. Opposition to Corruption 

3. Human Rights 

4. Fair Treatment to Workforce 

5. Commitment to Consumers 

6. Environmental Management 

7. Development of Community and Society 

8. Distribution of innovation resulted from the operations that being responsible for 

social, environment and stakeholders. 

1. Operating Business with Fairness 

The Company place importance on the Company’s business partners by considering 

them as a partner of the Company as well, because the Company believes that good 

collaboration of business partners is a part of its success. Therefore, the Company treats 

the business partners/creditors with equitably, fairness, and non-exploitation based on 

obtaining a fair benefit on both sides.  

Moreover, the Company has policies that conform to the international principle on how 

to treat business competitor. So that sometimes when a competitor faced a situation 

running out of raw material (some imported material cannot arrive on time) and ask to 

borrow. The Company will consider whether it has sufficient quantity of such material 

http://www.dracopcb.com/
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that enough for production at that time or not if such material is available, the Company 

will let that business competitor borrow, but it must strictly ensure to give back such 

material within an agreed time. Due to the competition of the domestic manufacturer 

of printed circuit board is based on a good relationship; hence, the Company has a 

policy not to discredit business competitors both domestic and international by 

defaming. 

2. Opposition to Corruption 

The Company has the policy to conduct business with transparency and moral 

according to the determined business ethics. Moreover, persuade and educate 

employees of all departments to perform work according to the anti-corruption policy.   

- The Board of Directors, Management, all employees must not involve with 

corruption matter whether directly or indirectly. 

- All employees must not ignore or neglect upon seeing any activities within the 

scope of corruption activities involving the Company, they must report such 

incident to their supervisor or a responsible person and cooperate to investigate 

the fact. 

- The Company shall provide protection to the employee who reports the 

corruption incident and upholds justice to the accused employee during the 

burden of proof in a corruption case. 

- Those who did corruption activities, which is against the Company’s ethics are 

requiring to be considered the disciplinary action according to the determined 

regulations, besides they may be punished according to the law if such activity 

is against the law. 

- The Company places importance on creating and maintaining the corporate 

culture in adhering that the corruption is unacceptable whether conducting a 

transaction with government sector or public sector. 

The anti-corruption practices require to start with the government agencies, because 

even though the Company is willing to participate in the anti-corruption activities, but 

for the operations that involved with the government sectors there are the officials 

themselves who make a demand of bribery. The Company has no intention to propose 

any offer to them, but if they did not satisfy their demand so the work would be 

obstructed, delayed, confronted the problem, and led to the loss of the Company in 

general. For the Company to avoid this issue by using the service through an agency, 

it is not considered as an anti-corruption practice; it is just a way to avoid the issue by 

hiring an agency to deal with the official directly. Therefore, the Company is not able 

to sign an obligation in anti-corruption with Thaipat Institute (Partnership Against 

Corruption for Thailand) as such action is just a document that has no direct effect to 

reflect the corruption issue. There is no concrete measure to put an end to corruption 

issue in Thailand.  

3. Human Rights 

The Company repeats with all departments in the organization not to violate the human 

rights by determining the following rules: 
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- Promote and caring of the employees’ well-being of health, occupational 

health, safety in the workplace, obtaining compensation and benefits, including 

human resource development and retirement of work. 

- Strictly compliance with Labor Law and not exploit the employees. Moreover, 

organize a party and sports activities for employees annually, providing the 

representatives of each department for planning such event. 

- Encourage employees to have freedom in negotiation or filing a complaint in 

various matters that they are in doubt. Strengthen the good relationship 

between the management and employees, between supervisor and employees, 

and between employees. 

- Do not force employees to work overtime. The Company determined that the 

employees who are willing to work overtime shall register to do so before the 

actual time to perform work. Allowing the employees to rest and do personal 

tasks as needed, and for those who work over time, they will be paid under the 

law. 

- Prohibit using child labor.  The Company will not employ anyone under 

eighteen (18) years of age to work. 

- Prohibit discrimination against employees. The Company considers the 

employment based on the suitable with the available position, and not disparate 

treatment based on sex, religion or race. 

- Prevent the waste of printed circuit board production to cause an impact on the 

community, whether the treated wastewater or chemical odor. The Company 

pays serious attention to this matter, by establishing a work unit to specifically 

responsible for environmental management, and collaborates closely with the 

Bangkadi Industrial Park to investigate of pollution leak that will impact the 

communities around Bang Kadi District. 

- Anti-corruption in all forms, including demanding money from the business 

partners. As well as using internal information of the management or director 

to cause damage to the Company’s shareholders. 

4. Fair Treatment to Workforce 

Since the manufacturing process of printed circuit board requires the qualified 

production line staff to produce a good quality product for customers, therefore, the 

Company foresees the importance of training and development programs for the 

Company’s employees. The Company arranges annual training plan that collected 

requirements from each department, such as production department, quality control 

department, production engineering department, procurement department, and so on. 

Whether it is the knowledge about new manufacturing technology, how to apply the 

statistical method in manufacturing, how to increase efficiency in performing work in 

various fields, etc. Especially arrange for repeated training to the quality control 

employees every six (6) months to stimulate the method to check the printed circuit 

board and new requirements that the customers focus. 

In 2016 (ended September 30, 2016), the Company provided the training for employees 

of all positions to develop specific skills allowing them the opportunity for their career 

advancement. Last year the Company arranged 38 training programs concerning multi 

skills development categorized into four (4) levels as follows: level that the staff can 
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perform the assigned work; level that the staff can handle two (2) jobs; level that the 

staff can handle more than two (2) jobs; level that the staff can handle more than two 

(2) jobs and able to coach other staff to handle the work. 

Moreover, there were training sessions for supervisor level and manager level ensuring 

that they have developed the skills in managing subordinates of each department to 

perform the work achieving objectives of the Company. As well as, reduce conflicts 

that may arise from unclear communication. In addition, the Company also cooperates 

with educational institutions in the area of Pathum Thani province and other provinces 

to accept students for summer internship program to increase their knowledge in 

performing actual work in the area of manufacturing, production engineering, and 

maintenance engineering, including personnel management. Providing that the 

Company will be the grader to give a score to all intern students and submit the reports 

to the each student’s educational institution to be the score for that particular subject of 

study. 

The Company also place importance on health and sanitation of employees by 

performing the following tasks: 

- Established the Safety Rules for employees to strictly abide, such as employees 

shall wear the chemical or dust protection mask, back support belt when lifting 

heavy stuff to prevent a back injury, boots while working, safety shoes in the 

risky area or risky work, and earplugs or hearing protection while working in 

the noisy area.  

- Hire a chemical safety expert company to check the volatile level of chemical 

used in manufacturing process every six (6) months. 

- Hire a lighting expert company to check illumination level in each area of the 

factory to improve working condition having proper lighting with no harm to 

the employees’ eyesight. 

- Arrange for health check annually to ensure that the employees are always 

healthy. Moreover, the employees could be confidence that the Company cares 

for their health. 

5. Commitment to Consumers 

The Company gives priority to customers’ satisfaction, including the consumers who 

use the products that assembled with the Company’s printed circuit board. To ensure 

that what customers shall get in addition to the fair price and good quality, the Company 

realized of the safety that may impact the environment. Therefore, the Company has 

the policy to satisfy customers in term of quality, no use of toxic that affects the 

environment, and use packaging that is environmental friendly. Determine a policy to 

have the system and procedures for customers to file a complaint regarding quality, 

established a unit to direct responsible on this matter. 

Every quarter, the Company issues Customer Satisfaction Survey to measure customer 

satisfaction in various aspects. For a recent quarter, the score that the Company 

obtained mostly between 80% – 100% on product quality, deliverable, after sale 

service, coordination with customers in various aspects, and so on. However, some 

customers marked lower than 80%, which the Company will have a meeting with all 

relevant departments to discuss the subject that it gained low score to consider an 

improvement for better satisfaction of customers.  
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6. Environmental Management 

Even though the Company is situated in Bangkadi Industrial Park that already has very 

strict rules on environmental management, the Company still gives priority to the 

community and society by placing highest importance to the environment that impact 

nearby communities. Since the Company realized that the printed circuit board 

manufacturing business is creating manufacturing toxic waste, therefore, it strictly 

complies with the Law and Regulations of Ministry of Industry. The Company arranges 

for toxic waste treatment with a licensed company certified by Ministry of Industry, 

such as ink cans,remnants of cloth contaminated with ink, and so on. According to the 

mentioned practice, the Company obtained ISO 14001 Certification in Environmental 

Management guaranteeing of attention and care for environmental quality that could 

impact society. Moreover, the Company established a unit to specifically responsible 

for environmental matter ensuring that the Company’s manufacturing will not have any 

impact on nearby communities and society. 

7. Development of Community and Society 

In 2016 (ended September 30, 2016), the Company and other companies in Bangkadi 

Industrial Park organized the activities in developing communities and society around 

Bangkadi Industrial Park. One of the activities is a vocational training program 

launched with a cooperation of Bang Kadi Municipal District who was the major host. 

Another activity was the scholarship donation for students who reside in Bang Kadi 

District with good academic standing and a lack of funds to study. The Management of 

each company in Bangkadi will award the scholarships to the eligible students every 

year; this practice has been continued on a yearly basis. 

8. Distribution of innovation resulted from the operations that being responsible for 

social, environment and stakeholders. 

The Company has supported departments within the organization to be aware of the 

concept in developing the manufacturing process, as well as how to reduce the usage 

of consumable supplies, necessary supplies for the manufacturing process. The 

Company believes that the “Innovation” of employees will support the Company to 

reduce production costs resulting in sustainable growth, which of course, reflects a 

benefit to the environment, society and business partner of the Company. Encouraging 

employees to pay attention to innovation development within manufacturing process 

to improve work performance and quality of printed circuit board also to encourage 

employees to be initiated and brainstorm of all relevant department to get a new idea 

in performing effective work and reducing cost. 

There are the significance matters in the production with the help of employees to 

continuously give ideas in quality improvement that helps to reduce many loss ratios 

regarded as reducing pollution that impact environment.   

Because the manufacturer of printed circuit board industrial is resulting waste from 

manufacturing process whether air pollution, wastewater, copper in sewage sludge 

from wastewater treatment and the unqualified printed circuit board. These mentioned 

things affect nearby society and the environment. Therefore, the Company is focusing 

on the innovation to reduce various kinds of waste resulting from the manufacturing 

process. As well as giving priority in saving natural resources, that is electricity and 

water. 

In 2016, (ended September 30, 2016), after the expansion area of factory building was 

completed, the Company has improved the manufacturing process by moved the 
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sequential production line to be close to each other  to shorten the transporting route. 

This arrangement reduced many loss ratios by helping to reduce shaking intensity that 

can cause scratches on the surface of the printed circuit board while moving to the next 

production line. One of the customers’ specification is that the printed circuit board 

must not have any scratch on the surface, such scratch can cause electrical short on the 

board. The improvement of office zone was the arrangement to change the cooling 

system in the office from condensing coil to the cooling water system, which helps 

saving energy supply. The sprinkling system was installed to use treated water that 

passed the wastewater treatment process for watering plants and grass in the factory 

area, which help saving water supply. 

11. Internal Control and Risk Management 

Internal Control 

The Company pays attention to internal control both management level and operational level, 

so it designated authority for the management and operation staff evidently in writing by stating 

roles of the operation staff separately from the monitoring and control staff to balance the 

authority and able to check each other appropriately. The Key Performance Indicator (KPI) was 

clearly set for all departments and able to concretely evaluate, it is a tool for planning and 

controls the operations. Moreover, there was an internal control concerning the financial 

system; the Company prepared annual budget and financial reporting system submitting to the 

executive who is responsible for each line of work, as well as reporting the operating results 

regularly. The Company also conducts Management Meeting on a monthly basis. The purpose 

of reporting the operating results each month in the past, whether about the quality, marketing, 

and manufacturing, including the cost of production per a produced unit, was to improve the 

operations, control the quality and cost to be more appropriated with the situation. Including, 

create the operations plan for next month. 

Since 2006, the Company appointed an Internal Audit Department that is directly reporting to 

the Audit Committee. Internal Audit Department conducts meetings on a quarterly basis to 

report the results of auditing as planned to the Audit Committee. They were also monitoring 

the case after completion to ensure that any errors found were corrected and the corrected 

system is maintained. 

The Company appointed the Audit Committee comprised of three (3) members and being the 

third parties; each member is not the Company’s employee. 

During 2016 (ended September 30, 2016), the Audit Committee conducted three (3) meetings 

and considered the following agenda: 

- Considered re-examining Financial Statement 2015, Quarter 1/2016 and Quarter 

2/2016 before proposing to the Board of Directors Meeting for approval. 

- Considered the appropriateness and sufficiency of the audit plan for the past year and 

assigned the internal control officer to arrange Internal Audit Plan for 2016. 

- Considered the internal audit report prepared by the internal audit officer to inform to 

the Board of Directors Meeting. 

- Considered and re-examined the suitable and effective internal control system and 

internal control practices. 

- Re-examined the Company’s good corporate governance and internal control system. 
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- Considered the connected transactions or transactions that may create a conflict of 

interest to be compliance with the Law and Regulations of the Stock Exchange ensuring 

that such transactions are reasonable and being a great benefit to the Company. 

- Assessed the Company’s risk. 

- Considered nominating the auditor for the year 2016 and proposing the remuneration 

for auditing service. 

- Re-examined ensuring of financial reporting and disclosure of financial statements 

information correctly, transparency and reliable according to the accounting principles 

stipulated by law. 

In 2016, the Audit Committee conducted a meeting with Mr. Bunyarit Thanormcharoen, the 

Auditor of the Company to ask for his opinion and recommendation as an auditor in various 

matters of the Company, and then proposed such opinion and recommendation to the Board of 

Directors Meeting for consideration of improvement as recommended by the Company’s 

Auditor later on. 

From the re-examine report of the Audit Committee it can be summarized as follows: 

The Audit Committee had an opinion that the operations of the Company in 2015 were operated 

under the appropriate internal control and good corporate governance with adequate risk 

management. There was no significant deficiency found in the operations of the Company, or 

any connected transaction that may cause a conflict of interest. The operations were compliance 

to the terms and regulations of the Government sector correctly. The disclosure of information 

that is important to the shareholders was conducted completely, equally and on time. The 

financial reporting was prepared according to the accounting standard, law and the notification 

of SEC. There was no significant deficiency found in the internal control activities that may 

impact the Company’s financial position. 

Risk Management 

The Board of Directors realizes how importance of the risk management, at every Board of 

Directors Meetings, the members discuss and assess the Company’s risk according to the 

information of market movements and the situation of the printed circuit board business 

operations on international market updated by the experienced directors, the representative of 

Chin-Poon Industrial Company Limited. Because Chin-Poon Industrial Company Limited is a 

manufacturer of all types of printed circuit board that conducts the business in Taiwan (The 

largest manufacturer of printed circuit board in Taiwan) that has many manufacturers of PCB. 

Chin-Poon also conducts business in many countries worldwide, such as China, United States 

of America, and European countries, so Chin-Poon can update news, information of market 

conditions, and competitive situations in world market that provide benefit to the Company’s 

risk management in the area of overall industry, price of raw material in the world market, and 

new group of customers that demand the printed circuit board, including new manufacturing 

technology, and so on. In addition, the Company prepared the manual of risk management in 

various aspects to be applied as the principles for the Company’s operations. To handle the 

risks in various aspects that may occur, the Company has determined business operating plan 

for five (5) years and ten (10) years to be the guidelines for future operations and for preventing 

the risks caused by any changes to the electronic products that use printed circuit board as the 

main raw material in production. 
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12. Related Party Transactions of the Company and Chin-Poon Industrial Company Limited 

Related party transactions of Chin-Poon Industrial Company Limited with the Company in 

2014-2015 and Quarter 3/2016 can be summarized as follows: 

Unit: Million Baht 2014 2015 
9 Months 

Year 2016 

1.  Specialist wages 1.5 3.8 4.38 

2.  Materials required in production 1.2 1.7 0.23 

3.  Purchased of finished goods 0.4 91.5 135.9 

4.  Technical Fee 1.2 1.2 0.9 

5.  Income from selling PCB 41.2 102.7 140.2 

6.  Purchased of raw material 0.6 1.8 - 

7.  Interest (Convertible Debenture) 8.4 13.8 10.4 

Within 12 months after the end of the tender offer period, the existing related party transactions 

occurred between the Company and Chin-Poon Industrial Company Limited still going on, 

providing that Chin-Poon not has the policy to change any conditions of such transactions at 

present. Currently, Chin-Poon Industrial Company Limited holds shares in the Company 

89.37% of the Company’s paid-up capital. Therefore, the ratio of related party transaction 

between Chin-Poon and the Company will be increased. 

However, Chin-Poon Industrial Company Limited still adheres to the policy in operating such 

related party transactions to be in line with the nature of general business, providing the 

commercial terms equivalent to the Arm’s Length Basis and for the best interest of the 

company. Moreover, the Company shall comply with the law on securities and stock exchange. 

As well as compliance with the provision on the disclosure of related party transactions and the 

asset acquisition or disposition of the Company’s major assets as far as it still inures to the 

Company at that time. 

12.1 Other Agreements or Contracts between the Company and Chin-Poon Industrial 

Company Limited 

Technical Assistance Agreement 

The Company has entered into the Technical Assistance Agreement with Chin-Poon 

Industrial Company Limited who is a majority shareholder, which the contracting party 

shall provide technical information for developing the design and production. In this 

regard, the Company is obligated to pay a fee calculated from a total annual cost of 

staff and other expenses involved with the technical assistance as stated in the contract. 

This Agreement is effective from January 4, 1998, and will be terminated when either 

party informs its intention not to renew the contract in writing for at least two (2) 

months in advance. 

The Essences of the Memorandum of Understanding with the Tender Offeror are as 

follows:  
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Contracting Parties: Draco PCB Public Company Limit 

Chin-Poon Industrial Company Limited 

Agreement Date: January 4, 2016 

Maturity: 1 year starting from January 3, 2016, to January 3, 

2017 

Significant Conditions: 1. Chin-Poon Industrial Company Limited will 

provide assistance to the Company in new 

production technology, and evolution occurred or 

about to occur. The Company will be able to 

design, produce, and sell modern products to 

customers. 

 2. Chin-Poon Industrial Company Limited will 

provide assistance and support on human 

resource by sending the engineering team and/or 

management team from Taiwan to supervise and 

advise production techniques, including 

machinery as required by Draco PCB Public 

Company Limited, such as Mr. Chen, Jung Kun 

(currently holds the Managing Director position) 

and so on. 

 3. Draco PCB Public Company Limited can send 

the engineers to observe and train at Chin-Poon 

Industrial Company Limited. 

 4. Chin-Poon Industrial Company Limited will 

provide advice and assistance with marketing to 

Draco PCB Public Company Limited. 

Compensation:  Draco PCB Public Company Limited will pay a 

compensation of 1,200,000 Baht per year to Chin-

Poon Industrial Company Limited. 

The Company has installed machinery for manufacturing of multi-layer printed circuit board, 

which the Company has no experience on this type of PCB. Therefore, Chin-Poon Industrial 

Company Limited has sent middle-level officers who are competent with production 

technology and production machinery to give advice and suggestion to the Company. Including, 

arrange operations and training manual for the staff to study new techniques in quality control, 

learn how to maintenance machinery to production staff, with general staff, head level staff and 

the Company’s engineering that the Company sent to attend the training manufacturing of 

multi-layer printed circuit board techniques at Chin-Poon in 2014. 

In addition, Chin-Poon Industrial Company Limited has sent the officers who are competent 

with manufacturing quality to train engineers and head of the Company to enhance knowledge 

in production, production technology in various aspects, and methodology to check the quality 

as well. The compensation for these specialists included airfare and allowances during working 

on-site at the Company. 

What the Company has gained from Chin-Poon Industrial Company Limited regarded as the 

learning class from direct experience of Chin-Poon, which allow the Company to be aware of 
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the errors that may occur (Chin-Poon Industrial Company Limited provides advice for problems 

solving of various matters, as well as exchanges experience with the Company). Therefore, the 

Company does not need to experience from trial and error by itself, and the most important are 

that these experiences are not in the book or any training places, so the Company has gained 

the most valuable advantage. 

12.2 Information of Chin-Poon Industrial Company Limited 

Chin-Poon Industrial Company Limited is the largest manufacturer of printed circuit 

board in Taiwan. Moreover, Chin-Poon Industrial Company Limited is a listed 

company on the Taiwan Stock Exchange Corporation as well. 

The major business of Chin-Poon Industrial Company Limited is the manufacturer of 

various types of printed circuit board as follows: 

1. Single-sided PCB   

2. Double-sided PCB (Silver through hole) 

3. Aluminium PCB 

4. Multi-layer PCB and HDI 

List of the first ten (10) major shareholders as on June 20, 2016, are as follows: 

 Number of Shares Percentage of 

Paid-up Capital 

1. Fubon Life Insurance Co., Ltd.1/ 24,655,000 6.20 

2. Labor Pension Fund2/ 21,449,000 5.40 

3. Cathay Life Insurance Co., Ltd.3/ 19,226,000 4.84 

4. Huang, Wei-Jin Family 13,261,051 3.34 

4.1 Huang, Wei-Jin 13,238,409 3.33 

4.2 Huang Chu, Tain-Tain 22,642 0.01 

5. Cathay United Bank4/ 12,472,000 3.14 

6. Lin, Pi-Chi Family 11,277,488 2.84 

6.1 Lin, Pi-Chi 8,341,649 2.10 

6.2 Lin Hsieh, Yueh-hsiang 2,935,839 0.74 

7. Tseng Liu, Yu-Chih Family 11,263,701 2.84 

7.1 Tseng Liu, Yu-Chin 9,603,279 2.42 

7.2 Tseng Tai-Ping 1,660,422 0.42 

8. Invesco Greater China Fund5/ 10,468,000 2.63 

9. Norges Bank Investment 

Management6 

7,554,831 1.90 

10. Tung, Hsiao-Hung 6,344,043 1.60 

    Total 137,971,114 34.73 
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Remark:  

1. Fubon Life Insurance Co., Ltd. is ranked Top three (3) Life Insurance 

Company in Taiwan 

2. Labor Pension Fund is the Government Pension Fund of Taiwan 

3. Cathay Life Insurance Co., Ltd. is ranked Top 1 Life Insurance Company in 

Taiwan 

4. Cathay United Bank is ranked Top eight (8) Commercial Bank in Taiwan 

5. Invesco Greater China Fund is the Long Term Investment Fund focusing on 

investing in China, Hong Kong, Taiwan, and Macao. It is listed on NASDAQ 

6. Norges Bank Investment Management is the Government Investment Fund of 

Norway 

List of Directors (as on July 24, 2016) comprised of seven (7) Taiwanese Directors, 

namely: 

1.  Mr. Huang, Wei-Jin (or Mr.Vincent Huang) Chairman of the Board 

2.  Mr. Tung, Hsiao-Hung    Director  

3.  Mr. Lin, Pi-Chi     Director 

4.  Mr. Tseng-Liu, Yu-Chih   Director 

5. Mr. Hsiao, Hsien-Jen (or Mr. Fred Shiau) Director 

6.  Mr. Tseng Wen-Hsieh    Director 

7.  Ms. Chen Shu-Chen    Director 

The Policy on Entering into Related Party Transaction in the Future 

The future related party transactions of the Company will be the regular business 

transactions because of similar related business nature. Providing that the Company 

will adhere to the principle of appropriateness and reasonable on pricing and terms to 

be fair to all sides of shareholders and stakeholders and for the best interest of all 

shareholders under the Good Governance Policy. 

During entering into other related party transactions beside regular business 

transactions, such related party transactions shall obtain approval from the Board of 

Directors and propose such matter to the Audit Committee to consider and comment 

on the necessity and appropriateness of the transaction. Moreover, the Audit 

Committee shall consider rules and regulations of the Stock Exchange of Thailand 

regarding connected transaction and acquisition or disposition of assets as well. 
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Part 3 

Financial Status and Operating Performance 

13. Management Discussion and Analysis 

Management Discussion and Analysis of Financial Status and Operating Performance 

Statement of Financial Status 

Items 

(Unit :Million Baht) 

 

As of  

31 

December          

2013 

 

% 

As of 

31 

December          

2014 

 

% 

As of  

31 

December          

2015 

 

% 

As of  

30 

September  

2015 

 

% 

As of  

30 

September  

2016 

 

% 

Current assets               

Current assets               

  

Cash and cash 

equivalents 
108.78 7.7 123.14 5.7 163.46 7.8 196.37 9.1 167.68 7.5 

  Current investments 80.92 5.7 550.93 25.5 0.95 0.0 0.94 0.0 - - 

  

Trade accounts 

receivable 
186.91 13.2 225.11 10.4 326.77 15.6 345.41 16.0 352.73 15.8 

  Other receivables 68.89 4.9 13.93 0.6 15.19 0.7 17.82 0.8 10.05 0.5 

  

Deferred Value-

added Tax 
- - 57.27 2.7 69.58 3.3 68.10 3.2 7.39 0.3 

  

Deferred Corporate 

Income Tax 
- - 1.03 0.0 1.57 0.1 0.74 0.0 1.84 0.1 

  Inventories 191.53 13.5 272.24 12.6 340.05 16.2 355.70 16.5 525.95 23.6 

Total current assets 637.02 44.9 1,243.65 57.6 917.57 43.8 985.09 45.6 1,065.63 47.8 

Non-current assets           

  

Deposits with financial 

institutions used as 

collateral 

 

72.00 

 

5.1 

 

2.00 

 

0.1 

 

2.00 

 

0.1 

 

2.00 

 

0.1 

 

2.00 

 

0.1 

  

Property, plant and 

equipment 
702.16 49.5 898.02 41.6 1,165.30 55.6 1,156.62 53.5 1,149.64 51.6 

  Deferred tax assets 6.40 0.5 16.24 0.8 12.09 0.6 17.80 0.8 12.91 0.6 

  

Other non-current 

assets 
0.13 0.0 0.13 0.0 0.13 0.0 0.13 0.0 0.14 0.0 

Total non-current assets 780.69 55.1 916.38 42.4 1,179.51 56.2 1,176.54 54.4 1,164.69 52.2 

Total assets 1,417.70 100.0 2,160.03 100.0 2,097.08 100.0 2,161.63 100.0 2,230.32 100.0 

Liabilities and equity           

Current liabilities           

  

Short-term loans from 

financial institution (1-

year payment term) 

 

 

89.74 

 

 

6.3 

 

 

101.37 

 

 

4.7 

 

 

37.44 

 

 

1.8 

 

 

35.02 

 

 

1.6 

 

 

115.76 

 

 

5.2 

  Trade accounts payable 116.90 8.2 177.04 8.2 282.10 13.5 257.71 11.9 454.20 20.4 

  

Long-term loans from 

financial institution 

(1-year payment 

term) 

 

- 

 

- 

 

11.00 

 

0.5 

 

46.44 

 

2.2 

 

46.44 

 

2.1 

 

46.44 

 

2.1 

  Other payables 26.25 1.9 81.91 3.8 99.31 4.7 109.52 5.1 108.79 4.9 

  Income tax payable 2.93 0.2 - - - - - - - - 

Total current liabilities 235.82 16.6 371.32 17.2 465.28 22.2 448.68 20.8 725.19 32.5 
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Items 

(Unit :Million Baht) 

 

As of  

31 

December          

2013 

 

% 

As of 

31 

December          

2014 

 

% 

As of  

31 

December          

2015 

 

% 

As of  

30 

September  

2015 

 

% 

As of  

30 

September  

2016 

 

% 

Non-current liability           

  

Long-term loans from 

financial institution 
- - 82.00 3.8 101.67 4.8 113.28 5.2 66.84 3.0 

  Convertible Debenture - - 556.34 25.8 400.61 19.1 398.92 18.5 405.84 18.2 

  

Employee benefit 

obligations 
16.60 1.2 4.20 0.2 12.80 0.6 6.88 0.3 13.33 0.6 

Total non-current 

liability 
16.60 1.2 642.54 29.7 515.07 24.6 519,08 24.0 486,009 21.8 

Total liabilities 252.42 17.8 1,013.86 46.9 980.36 46.7 967.76 44.8 1,211,199 54.3 

Equity           

  Share capital           

  

Authorized share 

capital 
240.00 16.9 323.24 15.0 323.24 15.4 323.24 15.0 323.24 14.5 

  

Issued and paid-up 

share capital 
215.83 15.2 215.83 10.0 247.16 11.8 247.16 11.4 247.16 11.1 

  

Premium on ordinary 

shares 
405.72 28.6 405.72 18.8 543.30 25.9 543.30 25.1 543.30 24.4 

  Retained earnings:           

      Legal reserve 30.00 2.1 30.00 1.4 30.00 1.4 30.00 1.4 30.00 1.3 

      Unappropriated 513.73 36.2 452.22 20.9 266.23 12.7 343.38 15.9 168.63 7.6 

  

 Right of Debenture 

Conversion 
- - 42.40 2.0 30.03 1.4 30.03 1.4 30.03 1.3 

Total equity 1,165.29 82.2 1,146.17 53.1 1,116.72 53.3 1,193.87 55.2 1,019.12 45.7 

Total liabilities and 

equity 
1,417.70 100.0 2,160.03 100.0 2,097.08 100.0 2,161.63 100.0 2,230.32 100.0 

 

Statement of comprehensive income 

Items 

(Unit :Million 

Baht)  

 

As of 

31 

December  

2013 

 

% 
As of 

31 

December  

2014 

 

% 
As of 

31 

December 

2015 

 

% 
As of 

30 

September 

2015 

 

% 
As of 

30 

September 

2016 

 

% 

Income 

 
 

 
 

 
 

   
 

 

Revenue from sale 

of goods 848.03 

 

88.4 1,046.05 

 

96.4 1,286.99 

 

97.3 

 

968.65 

 

97.1 1,277.42 

 

97.7 

Net gains on 

exchange rate 3.64 

 

0.4 4.87 

 

0.4 0.21 

 

0.0 

 

- 

 

- 10.33 

 

0.8 

Other income 32.79 3.4 33.92 3.1 35.41 2.7 28.71 2.9 19.21 1.5 

Income from 

insurance 

reimbursement 74.58 

 

 

7.8 
- 

 

 

- 
- 

 

 

- 

 

 

- 

 

 

- 
- 

 

 

- 

Total income 959.03 100.0 1,084.83 100.0 1,322.61 100.0 997.36 100.0 1,306.96 100.0 

Expenses            

Cost of sales of 

goods 801.88 

 

83.6 1,048.08 

 

96.6 1,330.34 

 

100.6 

 

976.52 

 

97.9 1,265.17 

 

96.8 

Selling expenses 21.18 2.2 29.21 2.7 38.48 2.9 29.21 2.9 33.05 2.5 
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Items 

(Unit :Million 

Baht)  

 

As of 

31 

December  

2013 

 

% 
As of 

31 

December  

2014 

 

% 
As of 

31 

December 

2015 

 

% 
As of 

30 

September 

2015 

 

% 
As of 

30 

September 

2016 

 

% 

Administrative 

expenses 48.75 

 

5.1 53.33 

 

4.9 83.01 

 

6.3 

 

56.64 

 

5.7 83.60 

 

6.4 

Net loss on 

exchange rate - 

 

- - 

 

- - 

 

- 

 

1.38 

 

0.1 - 

 

- 

Factory recovery 

cost 52.98 5.5 - - - - - - - - 

Finance cost 3.11 0.3 19.71 1.8 23.00 1.7 19.30 1.9 23.56 1.8 

Total expenses 927.89 96.8 1,150.33 106.0 1,474.82 111.5 1,083.04 108.6 1,405.38 107.5 

Profit (loss) before 

income tax 

benefits (expense) 31.14 

 

 

 

3.2 (65.49) 

 

 

 

(6.0) (152.22) 

 

 

 

(11.5) (85.68) 

 

 

 

(8.6) (98.42) 

 

 

 

(7.5) 

 Income tax 

(benefits) expense 7.78 

 

 

0.8 (12.81) 

 

 

(1.2) 5.13 

 

 

0.4 

 

 

(1.56) 

 

 

(0.2) (0.82) 

 

 

(0.1) 

Loss for the year 23.36 2.4 (52.68) (4.9) (157.35) (11.9) (84.12) (8.4) (97.60) (7.5) 

Other 

comprehensive 

income (loss)             

Profit(Loss) from 

the forecast 

according to 

Actuarial Science 

for the employees’ 

benefit scheme - 

 

 

 

 

 

 

- 15.90 
 

1.5 (4.91) (0.4) - - - - 

Benefit(expenses) 

of income tax 

regarding the 

factors of other 

comprehensive 

profit/loss - 

 

 

 

 

 

 

- (3.18) (0.3) 0.98 0.1 - - - - 

Other 

comprehensive 

income - 

 

 

- 12.72 

 

 

1.2 (3.93) 

 

 

(0.3) 

 

 

- 

 

 

- - 

 

 

- 

Total 

comprehensive 

loss 23.36 

 

 

2.4 (39.96) 

 

 

(3.7) (161.28) 

 

 

(12.2) 

 

 

(84.12) 

 

 

(8.4) (97.60) 

 

 

(7.5) 

Earnings per 

share 0.11  (0.24)  (0.64)  

 

(0.34)  (0.39)  
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Statement of Cash Flows 

Items 

(Unit :Million Baht) 

 

As of 

31 December          

2013 

As of 

31 December          

2014 

As of 

31 December          

2015 

As of 

30 September 

2015 

As of 

30 September 

2016 

Net cash from financing activities   264.52 (38.81) (259.94) (222.82) 88.16 

Cash flows from investing activities (316.79) (616.52) 372.45 357.61 (110.15) 

Cash flows from financing activity 33.55 669.77 (72.21) (61.85) 26.41 

Net Cash Increase(Decrease) (18.72) 14.45 40.30 72.94 4.41 

 

 

Significant Financial Ratios 

Items 

 

As of 

31 December          

2013 

As of 

31 December          

2014 

As of 

31 December          

2015 

As of 

30 September 

2015 

As of 

30 September 

2016 

Liquidity Ratio 2.70 3.35 1.97 2.20 1.47 

Quick Ratio 1.89 2.62 1.24 1.21 0.73 

Gross Profit Margin (%) 5.44 (0.52) (3.36) (0.81) 0.96 

Net Profit Margin Ratio (%) 2.75 (5.04) (12.22) (8.43) (7.47) 

Return on Equity (%) 2.00 (4.60) (14.09) (9.11) (15.44) 

Return on Assets (%) 1.65 (2.44) (7.50) (4.00) (6.27) 

Debt to Equity Ratio 0.22 0.88 0.88 0.81 1.19 
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1. The Operating Performance according to the Business operation plan 

In 2015, the Company had its operating performance lower than the target i.e. 17.5% which the 

Company has set its business operation target. The Company forecasted that the sale volume of 

the PCB in category of Double-sided Plate Through Hole will increase. However, due to the 

world’s overview economy downturn, the purchase order of electronics product still decreased 

from the previous year. Most customers of the Company being the manufacturers of electronics 

equipment of the electrical appliances, car stereo, faced the problem on the decrease of purchase 

order from foreign countries. In addition, the period of time in increasing the Company’s new 

customers took longer period of time. Some customers postponing their manufacturing plan due 

to the Europe and USA’s economic downturn, had not yet recovered as expected. The sample of 

PCBs sent to the customers to approve the manufacture has taken longer time for consideration. 

Accordingly, the business operation target set by the Company was not in line with the 

Company’s forecast. At the same time, the manufacturing cost has increased due to the planning 

of resources (for instance, the machinery, equipment, production labour including raw materials) 

for supporting the purchase order which the Company forecasted to receive in 2015. 

With regard to the trading business, the Company still operated such kind of business because it 

generated more revenue for the Company. Mostly, it was the trading of Multi-layer PCB invested 

by the Company in 2015 including Aluminum PCB. The revenue from the trading business was 

approximately in the amount of 238 Million Baht or, representing approximately 18% of the total 

sale volume of 2015 (which increased from the year 2014) where the sale volume of the trading 

business was in the amount of 157 Million Baht or , representing 15% of the total sale volume of 

2014. 

Regarding the ordinary operation, the Company still suffered the loss due to the above-mentioned 

reasons, the sale volume did not cover the incurred cost and fixed expenses. As a result, in the 

year 2014, the Company’s net loss was in the amount of 52.7 Million Baht and in the year 2015, 

the Company’s net loss was in the amount of 157 Million Baht. 

During the 9-month period of 2016, although the sale volume was higher than that of the same 

period of the previous year, however, due to the inadequate purchase order for the Single-sided 

PCB and (at the beginning of manufacture of the Multi-layer PCB) there was only few customers, 

and the purchase order of such Multi-layer PCB was only at 10% of the manufacturing capacity, 

accordingly, the Company did not reach its break-even point. Then, the Company’s net loss was 

in the amount of 97.60 Million Baht. 

2. Operating Results 

 Sale Revenue and Net Loss 

By the year 2015, the Company posted the total sale revenue of 1,287 Million Baht which 

was higher than the year 2014 at 23% with the net loss of 157.3 Million Baht. During the 

9-month period of 2016, the Company posted the total sale revenue of 1,277 Million Baht 

which was higher than that of the same period of the previous year amounting 308.77 

Million Baht. The increased sale revenue represented 31.88% but the Company’s net loss 

was in the amount of 97.60 Million Baht. The Company can analyze the change on its sale 

revenue, total income, cost of sale of goods including the net loss of the Company as 

follows:- 

Sale Revenue 

In 2015, the Company’s sale revenue from the PCB was higher than that of the year 2014 

at 19% which can be separated as listed below: 



58 

 

PCB Categories 
% of sale revenue 

increased(decreased) 

Single-sided PCB 
(4.26)% 

Double-sided non Through Hole 
85.63% 

Double-sided Silver /Copper Paste Through Hole 
13.41% 

Double-sided Plate Through Hole 
87.56% 

And the trading sales business increased at 51% 

During the 9-month period of 2016, the Company’s sale turnover of PCB increased at 

31.88% from the sale turnover of the accounting period of the nine months of 2015 amount 

50.19 Million Baht, which can be separated as listed below: 

Types of PCB 
% of sale revenue 

increased(decreased) 

Single-sided PCB 
(7.22)% 

Double-sided non Through Hole 
22.09% 

Double-sided Silver / Copper Paste Through Hole 
13.92% 

Double-sided Plate Through Hole 
113.93% 

And the trading sale business increased at 19.10% 

 Cost of sales of goods 

During the year 2015, the percentage of cost of sales of goods against Sales revenue was 

103.3% which was higher than the year 2014 at 100.2%, the reasons were: 

Due to the Company had planned to enter the new investment for Multi-layer PCB 

production line, so, the Company had to recruit new production engineers, quality 

engineers and production operators to be trained to be ready when the Company started to 

produce this new product in the year 2016. All these labor cost had been recorded as the 

higher cost of production. Moreover, the price competition to get customers’ order from 

Single-sided and Double-sided Silver/Copper Paste Through Hole PCB was also one 

major factor to squeeze the Company’s profit margin and caused the percentage of cost of 

sale of goods was higher than the past.  

During the 9-month period of 2016, the Company had the percentage of cost of sales of 

goods against Sales revenue at 99.04%, slightly decreased from the same period of time 

of the year 2015 (i.e. approximately at 100.81%) because the manufacture of the Multi-

layer PCB started to generate revenue although it was not the break-even. Moreover, the 

sale revenue of Single-sided PCB has continuously decreased and there was the price 

competition, accordingly, the Company’s percentage of cost of sales of goods against 

Sales revenue slightly decreased from the previous year. 

 The exchange gain 

During the year 2015, the Company’s exchange gain decreased from the year 2014 

because Thai Baht’s depreciation and the Company had to pay for the new machines for 

Multi-layer PCB production which was mainly quoted in USD. This caused the Company 

had the exchange gain in the year 2015 less than the year 2014 in the amount of 4.7 Million 

Baht. 
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During the 9-month period of 2016, the Company’s exchange gain was in the amount of 

10.33 Million Baht due to the fact that the Company had increased the overseas sale 

revenue of PCBs. Moreover, during the half-year period of 2016, Thai Baht value was 

weaken and the Company had received more payment from overseas customers, as a 

result, this caused to the realized exchange gain. At the end of the 9-month period of 2016, 

the exchange rate between USD against Thai Baht increased, then, the revaluation of 

overseas payable caused the Company had unrealized exchange gain in the 9-month period 

of 2016, while the same period of time of the previous year, the Company had the 

exchange loss in the amount of 1.38 Million Baht. 

 Other Income 

Other income was consisted of interest income, by-product sales and waste sales. All this 

other income of year 2015 remained the same level of year 2014. 

During the 9-month period of 2016, the other income was consisted of interest income, 

by-product sales and waste sales. During the 9-month period of the year 2015, the 

Company still received interest income from short term investment with financial institute 

(from CD issuance). But during the 9-month period of the year 2015,the Company had 

paid the machines cost to suppliers for Multi-layers production line so the other income 

from interest income of the 9-month period of 2016 was less than the same period of the 

previous year. Moreover, the copper price in the world market was decreased and caused 

the other income from by-product sales and copper sludge decreased. Accordingly, the 

other income of the 9-month period of 2016, was lower than the same period of the 

previous year in the amount of 9.50 Million Baht.  

 Selling Expenses 

In the year 2015, the Company’s total selling expense was in the amount of 38.48 Million 

Baht, being higher than the year 2014 i.e. 29.21 Million Baht Because, in 2015, the sale 

of PCBs to foreign countries had increased. Most new customers of the Company were 

the companies in foreign countries. As a result, the expense for shipping our products to 

foreign countries was higher than 2014 in the amount of 9.27 Million Baht. Moreover, the 

Company also had to recruit the capable staffs who could communicate and create good 

relationship with all of them. All these marketing staffs had to pay visit them to follow up 

and provide after sale-service to build the trust and satisfactory towards the Company’s 

product quality and service, so, the selling expenses had increased.  

During the 9-month period of 2016, the Company’s selling expenses were in the amount 

of 33.05 Million Baht, which were higher than that of the same period of time of the 

previous year in the amount of 3.84 Million Baht. As a result, the selling expenses 

increased due to the same reason of the increase of the selling expenses of 2015 as 

described above. 

 Administrative expenses 

During year 2015, the Company had to record the impairment loss in Administrative 

expenses 16.1 Million Baht. There was increasing of employees expenses from year 2014 

about 3.4 Million Baht, mostly were the employees’ welfare expenses. The Company had 

the reserve for doubtful debt for some customers which had overdue payment over 12 

months totaling 1.5 Million Baht. There was training expense to develop our employees 

to be ready for Multi-layer PCB production about 1.6 Million Baht.  

During the 9-month period of 2016, the Company had received the orders less than the 

break-even volume, the production volume was less than the production capacity of the 

Company’s machinery. Then, the Company had calculated the idle cost in order that such 

production cost would not be included with the cost of PCB production during the 9-month 
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period of 2016. Such cost in the amount of 25.19 Million Baht was recorded as 

administrative expenses, while there was no such expense in the previous year. Therefore, 

the administrative expenses of such period had extraordinarily increased. 

 Finance Costs 

During the year 2015, the Company’s finance cost was the interest expense from financial 

institution’s short-term loan and long-term loan for the Company’s building construction 

and the purchasing of machineries for Multi-layer PCB production line and also the 

interest expense from the Company’s Convertible Debenture totally 40.6 Million Baht. 

Partial finance cost i.e. 17.6 Million Baht had been recorded as the cost of asset under 

construction and installation.  

During the 9-month period of 2016, the Company’s finance cost were bank charge, the 

interest expense from financial institution’s long-term loan for the purchasing of 

machineries for Multi-layer PCB production line and also the interest expense from the 

Company’s Convertible Debenture totally 23.56 Million Baht which had increased from 

the sale period of the year 2015 amounting 4.26 Million Baht because partial interest of 

the year 2015 was recorded as the cost of machineries for Multi-layer PCB production line 

which are under installation. 

 Net Loss 

Even the Sales revenue in year 2015 was higher than year 2014, the Company still had 

higher operation loss due to many preparation expenses for Multi-layer PCB production 

expansion and also the price competition of PCB makers. 

During the 9-month period of 2016, even the Sales revenue increased, but the revenue and 

manufacture of single-sided PCB decreased. The demand and price competition likely 

increase, accordingly, the Company suffered the loss of such business. Moreover, with 

regard to the Multi-layer PCB production, it was also at the beginning stage; there were 

only few customers and the production capacity was excessive. Further, there must be the 

expenses payment while the manufacture was lower than its normal capacity, as a result, 

the Company suffered the loss of its operation. 

 Financial Ratio 

In the year 2015, the Company’s gross margin was at -3.36% because its sale revenue was 

inadequate to cover the fixed production cost, for instance, machinery depreciation, labour 

cost. In regard to the Company’s gain on its operation, it was at -4.38% and -12.22% 

because the Company had the finance cost due to the loan granted by financial institution 

and the issuance of convertible debenture (for the investment in manufacture of the Multi-

layer PCB). Moreover, the Company shareholders’ yield was at -4.60% and -14.09% in 

the year 2014 and 2015 respectively. 

During the 9-month period of 2016, the Company’s gross margin was at 0.96% which was 

higher percentage of the same period of the year 2015  (the Company’s gross margin was 

at 0.81%). With regard to the Company’s gain on its operation, it was at -6.57%, which 

was similar to the same period of the year 2015  (which was at -6.52%), because, in this 

year, the Company started to have revenue from Multi-layer PCB production. At the same 

time, the paid interest decreased resulting from the finance obligation’s decrease according 

to the payment terms. The Company’s shareholders’ yield was at -15.44%, being higher 

than the same period of the year 2015  (which was at -9.11%). 
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3. Financial Status 

3.1 Assets 

Cash and Cash Equivalents 

In the year 2015, the Company’s Cash and cash equivalents were in the amount of 163 

Million Baht, increased from the year 2014 in the amount of 40.23 Million Baht or 

representing 32.74% because the Company maintained its working capital for operation. 

During the Q3 of 2016, the Company’s Cash and cash equivalents were the working capital 

for the Company’s business operation. Cash and cash equivalents as of 30 September 2016, 

were in the amount of  167.68 Million Baht, slightly increased from the end of 2015  in 

the amount of  4.22 Million Baht at 2.58 %, it was mostly due to the increase of bank 

deposit.   

Current Investment 

During year 2015, the Company’s Current investment was in the amount of 0.95 Million 

Baht, decreased from the year 2014 amounting 550 Million Baht or decreased by 99.86%. 

Because the Company used its cash (received from the issuance of Convertible Debenture 

deposited with the financial institution as from the year 2014) for making payment for 

machinery including the infrastructure for Multi-layer PCB production (for example: DI 

water system, lighting system, air pressure system, cooling system, clean room and 

electricity system for machines operation etc.). 

During Q3/2016, the Company used its cash for making payment of the last installment 

for machinery for Multi-layer PCB production after the installation and production 

commencement. Accordingly, there was no current investment as of the end of such 

accounting period. 

Trade Account Receivable 

During year 2015, the Company’s Trade account receivable was in the amount of 326.77 

Million Baht, increasing from the year 2014 in the amount of 101.66 Million Baht or 

representing 45.16%. Due to the Company had oversea sales turnover more than 57% of 

total sales turnover; most of the customers were located in the United State of America and 

it took longer time for delivery compared the domestic or Asian countries sales, so, the 

payment period had to include the delivery time. This caused the Company had trade 

account receivable 45% higher than year 2014. The receivable collection period was 

around 93 days increased from year 2014 which was around 78 days.  

In Q3/2016, the Company’s sale revenue increased and there were more products due to 

the Multi-layer PCB production (such Multi-layer PCB were sold from June 2016),  so the 

trade account receivable increased in the amount of 25.95 Million Baht or representing 

7.94% of the trade account receivable at the end of 2015. The receivable collection period 

was around 79.84 days which was similar to that at the end of 2015 which was around 

79.97 days.  

Refundable Value Added Tax 

In the year 2015, the Company’s Refundable value added tax was in the amount of 69.58 

Million Baht, increasing from the year 2014 in the amount of 21.49 Million Baht or 

representing 21.49%. The value added tax refundable represented the cumulative 

outstanding balances total 69 Million Baht, and the Company had taken action in order to 
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refund from Revenue Department and it was under consideration of the Revenue 

Department. The consideration result should be finalized by the year 2016.  

In Q3/2016, the Company’s value added tax refundable represented the cumulative 

outstanding balances total 7.39 Million Baht (4.6 Million Baht decreased from 2015 year-

end in the amount of 62.19 Million Baht) because the Company had taken action in order 

to refund from Revenue Department. 

Inventory 

In year 2015, the Company had the inventory of 340.05 Million Baht which increased 

67.81 Million Baht or 24.91% from the previous year. This increase in inventory came 

from the increasing orders comparing with the amount in the year 2014, so the Company 

had to maintain more amount of inventory. Most inventories are raw material, consumable 

material or finished goods manufactured ready to deliver in the earlier year of 2016. The 

amounts of inventories are raw material 41% and finished goods 27% respectively. The 

work in process was 27% and good in transit was 5%. 

In Q3/2016 there are inventories of 525.95 Million Baht, which increased 185.90 Million 

Baht or increased by 54.67%. These inventories are mainly the finished goods, work in 

process and raw material that the Company needs to stock it as the factor to manufacture 

product according to the purchasing order of customers in the next quarter. Most 

inventories are finished goods that are prepared to deliver to customer in the earlier time 

of quarter 4/2016, raw material + consumable material and work in process had occupied 

38, 36 and 26% respectively of total inventory. In addition, goods in transit had occupied 

4% of total inventories and the allowance for decline in value of inventories increase from 

the end of the year 2015 amounting 6.8 Million Baht. The allowance for decline in value 

of inventories decreases because the opportunity of finished goods’ price will decrease 

from price competition in the market.  

Property, plant, and equipment 

In year 2015, the Company had property, plant and equipment amounted to 1,165.30 

Million Baht which increased 267.28 Million Baht or 29.76% from the year 2014. For 

increase in production of multi-layer print circuit board, in the year 2015, the Company 

was under construction and installation. 

In the Q3/2016, the property, plant and equipment were in the amount of 1,149.64 Million 

Baht, decreased approximately 15.66 Million Baht because the Company slightly 

increased the purchase of the machine and the manufacturing equipment, comparing with 

the end year of 2015.  

Future Obligation 

Since the Company is being complied with the Accounting Standard No. 19 Re: Employee 

Benefits, so the Company is obligated to the employees benefit.  As at December 31, 2015 

and September 30, 2016, the Company had the obligation to the employee benefits project 

at the total amount of 12.791 Million Baht and 13.334 Million Baht respectively. 
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3.2 Liquidity 

In 2015, from the Company statement of cash flow showed an increase of net cash of 40.301 
Million Baht.  Cash and cash equivalents balance at the end of the period were 163.459 million 

Baht.  The details of cash flow activities were summarized as follows: 

 Unit : Million Baht 

Net cash used in operating activities 259.938 

Net cash from investment activities  372.451 

Net cash used in financing activities  72.212 

Net increase in cash and cash equivalents  40.301 

Cash and cash equivalents at the beginning of the period  123.138 

Effect of exchange rate changes on balances held in foreign currency  0.020 

Cash and cash equivalents at 31 March  163.459 

The cash flow from operating activites decreased approximately of 260 Million Baht mostly 

because of the loss from operation in the amount of 157 Million Baht and the increase of account 

receivable and inventories. 

For the net cash flow from investment activitiesderived from a withdrawal of cash of 550 Million 

Baht (Short Term Investment) received from the offer of Convertible Debenture and purchase of 

machine for manufacturing multi-layer printed circuit board of 185 Million baht. For the net cash 

flow used in financing activities is from short term and long term loan from financial institution 

of 225 Million Baht. Moreover, during 2015, repayment of 234 Million Baht had been repaid to 

financial institution including the payment of 32 Million Baht for interest and 25 Million Baht 

for the dividend. 

As at 30 September 2016, the Company’s net cash flow increased in the amount of 4.413 Million 

Baht and the net balance of cash flow at the accounting period’s end was 167.679 Million Baht. 

The details were summarized as follows: 

 Unit : Million Baht 

Net cash used in operating activities 88.157 

Net cash from investment activities  110.149 

Net cash used in financing activities  26.405 

Net increase in cash and cash equivalents  4.413 

Cash and cash equivalents at the beginning of the period  163.459 

Effect of exchange rate changes on balances held in foreign currency  0.193 

Cash and cash equivalents at 31 March  167.679 

 

Moreover, the cash flow used in operating activities increased 88 Million Baht which was the 

increase from trade account payable and other liabilities. The Company remained the loss from 

operation in the total amount of 98 Million Baht. The net cash used in investment activities, 

mostly used in the purchasing of machines for the increase in manufacturing in the total amount 

of 112 Million Baht. For the net cash used in financing activities, the Company received short 

term loan in the total amount of 146 Million Baht. The Company made the loan payment to 
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financial institution in the total amount of 102 Million Baht and the interest payment in the total 

amount of 18 Million Baht as well.  

3.3  Capital Expenditure  

In 2015, the Company had invested in purchasing of machine for manufacturing multi-layer 

printed circuit board as well as installed machines and facilities such as clean room, epoxy rein, 

Compressed Air Operation System, Cooling System, Pure Water System. (Use in the process of 

manufacture) which was in the total amount of 356 Million Baht.  

As at 30 September 2016, the investment in machinery and manufacturing equipment was in the 

total amount of 112 Million Baht.  

3.4  Financial Sources 

In 2014, the Company held the Extraordinary General Meeting of Shareholders No.1/2557  on 

15 July 2017  to approve the issuance of total 6,000,000 Convertible Debenture, 100-Baht par 

value, in the total amount of 600,000,000 Baht for the purpose of the increase of manufacture of 

Multi-layer PCB. In addition the Company has long-term loan from financial institution for the 

purpose of PCB factory construction in the total amount of 93 Million Baht. Those two amounts 

of the fund shall be used for the payment of new factory construction and machinery for Multi-

layer PCB manufacture including partly of working capital.  

As at September 2016, the Company received additional short term loan (4 months) from 

financial institution within limits of 70 Million Baht which has been withdrawn continuously 

by the Company. 

3.5  Liability 

The Company had the total liability in the year 2015 amounted to 970 Million Baht. This liability 

had decreased from the year 2015 comparing with 33.50 Million Baht or 3.30% from the reducing 

of short term loan of trust receipt of 64 Million Baht and the conversion of debenture to be 

ordinary shares amounted 156 Million Baht of Chin-Poon Industrial Co., Ltd. In addition, the 

other increasing total liabilities were due to  

- Trade Account payable of  95 Million Baht 

- Current portion of long-term loan from financial institution of 93 Million Baht  

- Other liability amounted 17 Million Baht 

- Long term loan from financial institution amounted 20 Million Baht 

- Employee benefit obligations amounted 9 Million Baht  

The Company had the total liability on 30 September 2016 in the amount of 1,211.20 Million 

Baht, which increased 230.84 Million Baht or 23.55% from the end of year 2015. The total 

liability was caused from the increased account payable of 172.10 Million Baht that there was the 

increase in the orders of raw material for manufacturing and delivery in quarter 4 in accordance 

with the increase in inventory. Meanwhile, the long term loan from financial institution decreased 

34.83 Million Baht according to the normal payment term.  
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3.6  Equity 

The equity of the Company as of December 31, 2015 was 1,117 Million Baht. Change in this 

equity was caused by the dividend payment in May 2015 amounting 24.7 Million Baht and net 

loss amounting 161.3 Million Baht (included the profit and loss based on the forecast according 

to the actuarial science for the employees’ benefit scheme) and the convertible rights of 

debentures amounting 12.3 Million Baht. In year 2015, the Company’s debt to equity ratio was 

0.88 times which is in the average ratio of electronic component industry.  

At the end of Q3/2016, the Company’s equity was in the amount of 1,019.12 Million Baht which 

decreased from the end of year 2015 due to the loss in the 9-month period of year 2016 amounting 

97.60 Million Baht. The Company’s debt to equity ratio increased from 0.88 times to be 1.19 

times, because of the decreasing equity from the loss and higher liability especially the account 

payable.  

3.7  Cash flow statement  

In the past year 2015, the Company’s cash flow statement showed the increase in the net cash 

flow of 40.3 Million Baht. The net balance cash flow at the accounting period’s end was 163.5 

Million Baht. The operating cash flow decreased 260 Million Baht mostly because of the loss 

from operation of 157 Million Baht and the increase of account receivable and inventory. For the 

net cash flow from investment activities, there is the withdrawal of cash received from the offer 

of Convertible Debenture of 550 Million Baht from being the short term investment and 

purchasing of machine for manufacturing multi – layer printed circuit board of 183 Million Baht. 

For the net cash flow used in financing activities is from short term and long term loan from 

financial institution of 225 Million Baht.  

As of 30 September 2016, the Company’s net cash flow increased in the amount of 4.41 Million 

Baht and the net balance of cash flow at the accounting period’s end was 167.68 Million Baht. 

Then, the cash flow used in operating activities increased 88 Million Baht which was the increase 

from account payable of 175 Million Baht and the increase of inventory in the amount of 193 

Million Baht. For the net cash flow from investing activities would be 112 Million Baht which 

included the increase in purchasing of equipment. For the net cash flow used in financing 

activities would be the repayment of interest of the long term loan including the Convertible 

Debenture was in the amount of 18 Million Baht. 
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Factors that may affect the operating results and financial position of the Company in the future, 

including the business direction of the Company 

At present, the demand of using PCB in the country is continuously decreased because the economy 

situation globally and domestically, the demand of electronic appliances is decreased. There is no new 

innovation of electronic appliances to create consumers’ need. 

To ensure that the Company can develop and survive, the investing in manufacturing of new products 

is inevitable. Due to the fact that, in the past the Single-sided, Double-sided non through hole, double-
sided Silver/Copper paste through hole PCBs can fulfill the requirements of electronic appliances, but 

today, the technology is changed dramatically from the past, the market need small size of electronic 

appliances, but being efficiency in various aspects. Therefore, the Double-sided plate through hole and 

Multi-layer (with at least 4 layers) PCBs will be the products that can satisfy the customers’ demand in 

new technology electrical appliances. Such products are mostly produced in overseas, such as Turkey, 

Poland, Germany, Spain, USA, and so on. 

The investment in manufacturing of Double-sided plate through hole PCB in 2013 and the investment 

expansion in early 2016 to the manufacturing of Multi-layer PCB that requires higher technology. The 

future is still shine with regard to such investment as the demand of both types of PCBs is increasing 

continuously, the high volume of purchase orders that Chin-Poon Industrial Co., Ltd. received from 

customers can be the proof (Chin-Poon is the second largest PCB manufacturer in Taiwan). Currently, 

Chin-Poon (the major shareholder of the Company) cannot produce those orders on time as required by 

its customers, so they consider expanding the investment in the Company. However, to expand the 

investment in both mentioned product types (especially Multi-layer PCB) it requires a lot of investment 

fund. But it is difficult to raise more fund on SET as the Company’s operating result is still loss. To 

ensure that the Company can continue to develop in the future, Chin-Poon Industry Co., Ltd, who sees 

the potential of the Company, has acquired the shares from the major shareholders group that is the 

Roengpithya Group, so Chin-Poon can raise the capital to expand the business as mentioned earlier 

within a short time. At the end of the third quarter (3/2016), Chin-Poon is holding 89.73% of ordinary 

shares, and has made the tender offer to purchase ordinary shares from the minority shareholders 

according to the rules prescribed by SEC. Chin-Poon intends to use the Company as the production base 

to manufacture both types of PCBs because Thailand still has the advantage in terms of labor cost that 

is lower than many countries. Although Thailand is experiencing the labor shortage but the Company 

begins to consider using foreign workers to work in Thailand legally, which make Thailand still be an 

attractive country to invest.  

Since Chin-Poon is not the major shareholder of the Company, allowing it to determine the operations 

policies for future operations, which the Company is confident that the principle operating policy shall 

remain the same. There may be some adjustment to the organization chart to create more flexibility and 

more effective. As well as, the plan to delisting because there is no need to raise the capital through 

SET, and to reduce the cost and fees related to maintain the status as a listed company in SET. Moreover, 

it will reduce the roles of the Company to comply with all related law and regulations. 

However, the Board of Directors resolved on December 19, 2016 to invite the shareholders to attend 

the meeting on February 7, 2017 to vote for approval to delisting the Company further on. However, if 

the Meeting on such date resolved to approve, the Stock Exchange of Thailand will consider delisting 

the Company within 30 days starting from the submission date 
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Certification of information accuracy  

The company has already reviewed all information containing in Annual Report carefully.  

The company, hereby, represent and warrant that all such information all accurate, complete, not untrue, 

not misleading and not missing any lack of material fact which should have been informed. In addition, 

the company would like to certify that:  

(1)  Financial statements and financial information, attached to this filing, are represent accurate 

and complete without any lack of material fact about the financial status, performance and cash 

flow of the company and its subsidiaries.  

(2)  The company is responsible to provide the good disclosure system of the information of the 

company to ensure that the company discloses the material fact of the company and its 

subsidiaries accurately and completely. The company also supervises the practice of that 

system.  

(3)  The company is responsible to provide the good corporate governance system of the company 

and supervise the practice of that system. In addition, the company already informed the result 

of the good corporate governance appraisal as of 31 December 2015 to the Auditor and the 

Audited Committee of the company including the material incomplete and change of the 

corporate governance as well as false practice that may influent the preparation of the financial 

statements of the company and its subsidiaries  

As an evidence that all pages of the documents that have been reviewed and verified by us as 

to their accuracy are the same set of documents filed for your approval, we have appointed and 

assigned Mr. Chen, Jung Kun to place his signature on every page of these documents. 

Therefore, should there be any page(s) of the documents containing no Mr. Chen, Jung Kun’s 

signature, it shall be deemed that the information in such page(s) has not been verified by us as 

to the accuracy.  

Name Position Signature 

1. Viphandh Roengpithya Chairman of the Board ....................................................... 

2. Chen, Jung Kun Director and Managing Director ....................................................... 

   

Name Position Signature 

Attorney-in-fact   

Chen, Jung Kun 

 

Director and Managing Director 

 

....................................................... 
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Appendix 

Information on the Management and the Controlling Authority of the Company  

Name Dr. Viphandh Roengpithya 

Age 78 years 

Nationality Thai 

Current Position in the Company Chairman of the Board (Authorized Signatories) 
Nomination and Remuneration Committee 

Education Ph.D. degree in Engineering  

Imperial College of Science and Technology 

University of London  U.K. 

Director Training Directors Accreditation Program (DAP)  

Tenure in Directorship 27 years 

Other Present Position o Other Listed Company 

-None- 

o Other Business (Non-Listed Companies) 

- 1 company 

o Holding directorship in other companies which  compete 

directly/have any related business, which  is material to the 

Company 

-None- 

Experience - Chairman, APEC Business Advisory Council (2003) 

- Consultative Committee , APEC Business Advisory Council 

(1998 – 2003) 

- Subcommittee, The Stock Exchange of Thailand (SET) (1993 – 
1995)  

- Advisor  of the Deputy Minister of Finance (1991 – 1992)  

- Committee of Mass Communication Organization of  Thailand 

(MCOT) (1987 – 1988) 

- Advisor of Ministry of Science and Technology (1984 – 1985) 

Meeting Attendance  Board of Directors Meetings 4/4 times 

Shareholdings -None- 

Shares held by Spouse -None- 
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Name Dr. Adul Amatavivadhana 

Age 78 years  

Nationality Thai 

Current Position in the Company Independent Director and member of Audit Committee 
Nomination and Remuneration Committee 

Education Ph.D. degree in Chemical Engineering 
University of London, U.K. 

Director Training Directors Accreditation Program (DAP) 
Thai Institute of Directors 

Tenure in Directorship 19 years 

Other Present Position o Other Listed Company 

- 1 company 

- Director and Chairman of Audit Committee 
Thai O.P.P. Public Company Limited 

o Other Business (Non-Listed Companies) 

- 3 companies 

- Chairman of Executive Committee, Laem Chabang 

International Country Club Co., Ltd. 

- Chairman of the Board of Directors, Terinex Siam Co., Ltd. 

- Director, Thai Tallow and Oil Co., Ltd. 

o Holding directorship in other companies which  compete 

directly/have any related business, which  is material to the 

Company 

 -None- 

Experience - Chief Executive Officer 

Berli Jucker Public Company Limited 

- Deputy Chief Executive Officer 

Berli Jucker Public Company Limited 

Meeting Attendance  Board of Directors Meeting  4/4 times  

Audit  Committee’s Meeting 3/3 times 

Shareholdings 200,000 shares (0.08%) 
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Name Mr. Vincent Huang 

Age 71 years 

Nationality Taiwan 

Current Position in the Company Director (Authorized Signatories) 
Chairman of the Nomination and Remuneration Committee 

Education B.A. in English Literature 

National Cheng Kung University, Taiwan 

Director Training Securities & Futures, Laws, Responsibility and the duty for 

Director, Securities & Futures Institute, Taiwan 

Tenure in Directorship 27 years 

Other Present Position o Other Listed Company 

- Chairman and Managing Director 

Chin-Poon Industrial Co., Ltd. 

(Registered in Taiwan Stock Exchange Corp.) 

o Other Business (Non-Listed Companies) 

- Director 

VENT-TON International Corp. 

- Chairman and Managing Director 

Chin Poon (Chang-Su) Electronics Co., Ltd. 

o Holding directorship in other companies which compete 

directly/have any related business, which  is material to the 

Company 

- Chairman and Managing Director 

Chin-Poon Industrial Co., Ltd. 

(Chin-Poon has been PCB maker for over 40 years  who has 

provided their know-how and technology supporting to 

Draco PCB) 

Experience Sales & Marketing Manager 

Tai Fong Circuit Co., Ltd., Taiwan 

Meeting Attendance  Board of Directors Meetings 3/4 times 

Shareholdings -None- 
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Name Mr. Lin Pi Chi 

Age 69 years 

Nationality Taiwan 

Current Position in the Company Director (Authorized Signatories) 

Education High School Education 
National Tao-Yuan Agricultural & Industrial Vocational High School 

Director Training Securities & Futures, Laws, Responsibility and the duty for Director, 

Securities & Futures Institute, Taiwan 

Tenure in Directorship 12 years 

Other Present Position o Other Listed Company 

- 2 companies  

- Director of Chin Poon Industrial Co., Ltd., Taiwan  

- Director of Uniplus Electronics  Co., Ltd., Taiwan   

(Both companies are registered in Taiwan Stock Exchange Corp.) 

o Other Business (Non-Listed Companies) 

- 2 companies 

- Director of Hiller Aircraft Corporation, USA 

- Director of Chin Poon (Chang-Su) Electronics Co., Ltd. China 

o Holding directorship in other companies which  compete 

directly/have any related business, which  is material to the Company 

- 1 company 

- Director of Chin Poon Industrial Co., Ltd., Taiwan 

Experience Maintenance Manager, Chin Poon Industrial Co., Ltd. 
(He has over 35  years’ experience in PCB industry especially in  

production mechanical engineering) 

Meeting Attendance  Board of Directors Meetings 2/4 times 

Shareholdings -None- 
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Name Mr. Fred Shiau 

Age 65 years 

Nationality Taiwan 

Current Position in the Company Director (Authorized Signatories) 

Education B.Sc. Nuclear Engineering National Tsing-Hua University, Taiwan 

Director Training Securities & Futures, Laws, Responsibility and the duty for Director, 

Securities & Futures Institute, Taiwan 

Tenure in Directorship 27 years 

Other Present Position o Other Listed Company 

- Director of Chin Poon Industrial Co., Ltd., Taiwan 

(Registered in Taiwan Stock Exchange Corp.)  

o Other Business (Non-Listed Companies) 

- 1 company 

- President of Hiller Aircraft (USA) Co., Ltd., USA  

o Holding directorship in other companies which  compete 

directly/have any related business, which  is material to the 

Company 

- Director of Chin Poon Industrial Co., Ltd., Taiwan 

Experience - 1996 – 1998: Managing Director, Hiller Aircraft (Thailand) Co., Ltd. 

- 1989 – 1995: Managing Director, Draco PCB Public Company 

Limited 

- 1986 – 1989: Managing Director, Pyramid Enterprise Co., Ltd., 
Taiwan 

Meeting Attendance  Board of Directors Meetings 1/4 times 

Shareholdings -None- 
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Name Mr. Aung Htun 

Age 56 years 

Nationality British 

Current Position in the Company Independent Director and Audit Committee 

Education Bachelor of Mechanical Engineering, Imperial College, University of  

London, England 

Director Training Directors Accreditation Program (DAP)  

Tenure in Directorship 15 years 

Other Present Position o Other Listed Company 

- 1 company 

- Director of Nam Seng Insurance Public Company  Limited  

o Other Business (Non-Listed Companies) 

- 6  companies 

- Director of Thai Strategic Partners II LP. 

- Director of Thai Strategic Capital Management Co.,Ltd. 

- Director of KT ZMICO Securities Co., Ltd. 

- Director of GHP Arbitrium Far East 

- Director of Imperial Technology Management Services Ltd. 

- Director of Thai Private Equity & Venture Capital Assoc. 

o Holding directorship in other companies which  compete 

directly/have any related business, which  is material to the 

Company 

-None- 

Experience - 1998 – Present: Executive Chairman & Founder: Thai Strategic 

Holdings Ltd. 

- 1996 – 1998: Chief Executive & Founder: Seamico Securities Plc. 

- 1982 – 1985: Corporate Finance executive: Kleinwort Benson 

Meeting Attendance  Board of Directors Meeting  4/4 times 

Audit Committee Meeting 3/3 times 

Shareholdings -None- 

 
  



74 

 

 

Name Mr. Suraphol  Pluemarom 

Age 60 years 

Nationality Thai 

Current Position in the Company Independent Director and Audit Committee 

Education MBA, Sasin Graduate Institute of Business Administration of 

Chulalongkorn University 

Director Training Directors Accreditation Program (DAP) 

Tenure in Directorship 8 years 7 months  

Other Present Position o Other Listed Company 

-None- 

o Other Business (Non-Listed Companies) 

- 5  companies 

- Managing Director / Professional Alliance Group Limited 

- Managing Director / Professional Alliance Legal Advisory 

Limited 

- Chairman / Professional Alliance Management Limited 

- Chairman / Professional Alliance Advisory Limited 
Mae Klong Agriculture Co., Ltd.      

o Holding directorship in other companies which  compete 

directly/have any related business, which  is material to the 

Company 

-None- 

Experience - Managing Director 
Professional Alliance Legal Advisory Ltd. 

- Managing Director 
Crown Development Co., Ltd. 

- Vice President, Legal & Tax Division 
Berli Jucker Public Co. Ltd. 

Meeting Attendance  Board of Directors Meeting  4/4 times 

Audit Committee Meeting 3/3 times 

Shareholdings -None- 
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Name Mr.  Chen, Jung Kun* 

Age 54 years 

Nationality Taiwan 

Current Position in the Company Director (Authorized Signatories) 
Vice President 

Education Bachelor of Mechanical Engineering 

National Central University, Taiwan 

Director Training Arranging for attending a training course for directors of listed 

company in Taiwan for better understanding than available Thai or 

English course  

Tenure in Directorship 3.5 years 

Other Present Position o Other Listed Company 

-None- 

o Other Business (Non-Listed Companies) 

-None- 

o Holding directorship in other companies which  compete 

directly/have any related business, which  is material to the 

Company 

-None- 

Experience - Factory Manager 

Draco PCB Public Co., Ltd. 

- Assistant Vice President 

ACP Electronics Co., Ltd 

- General Manager 

Draco PCB Public Co., Ltd. 

- Managing Director 

Draco PCB Public Co., Ltd 

Meeting Attendance  Board of Directors Meetings  4/4 times 

Shareholdings 520,000 shares (0.21%) 
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Name Mr. Punsa Roengpithya  

Age 37 years 

Nationality Thai 

Current Position in the Company Director (Authorized Signatories) 

Education Bachelor in Electrical Engineering 
Imperial College, London UK 

Master in Electrical Engineering 
Stanford University, California, USA. 

Director Training Reserved for Directors Accreditation Program (DAP)  Training, Class 
126/2016 

Tenure in Directorship 1 year  

Other Present Position o Other Listed Company 

-None- 

o Other Business (Non-Listed Companies) 

- Viptel Co., Ltd. 

- Asset Management Service Co., Ltd. 

- Valley Aviation Co., Ltd. 

o Holding directorship in other companies which  compete 

directly/have any related business, which  is material to the 

Company 

-None- 

Experience - Managing Director 
Viptel Co., Ltd. 

- Business Development Manager 

World Hint Ltd./Practical Group of Companies, Hong Kong  

- Sales and Marketing Officer 

Draco PCB Public Co., Ltd. 

Meeting Attendance  Board of Directors Meetings  4/4  times 

Shareholdings -None- 
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Name-Surname/ 

Position 

 

 

Age 

(years) 

 

 

Education 

Shareholdings 

(%) 

Family 

relationship 

between 

Directors and 

Management 

Experience in the past 5 years 

Period Position 
Company/Type of 

Business 

* Mrs. Laksana 

Samranthiwawan 

55 Master of Accounting, 

Thammasart University 

-None-  1992 – 

Present 

VP of Accounting and 

Finance  

Draco PCB PCL. 

Mr. Chartchai 

Soiraya 

54 Master of BA and HRD, 

NIDA 

-None-  1998 – 

Present 

 

 

 

Senior Manager of HR 

and Administration  

Draco PCB PCL. 

 

 

 

Mrs. Jittima 

Neoythong 

47 Master of Marketing, 

Dhurakij Pundit University 

0.0037%  2004 – 

Present 

Senior Manager of 

Marketing 

Draco PCB PCL. 

1998 – 

2004 

Senior Officer of 

Marketing 

Draco PCB PCL. 

Mrs. Huang Mei 

Yun 

47 Diploma in Computer 

Science, Tamsui Oxford 

College – Taiwan  

0.006% Spouse of  

Mr. Chen Jung 

Kun 

2004 – 

Present 

Senior Manager of 

Purchasing 

Draco PCB PCL. 

2001– 2004 Assistant Manager of 

Purchasing 

ACP Electronics  

Co., Ltd. 

Mr. Anuchit 

Pitchayathada 

47 Master of Engineering, 

College of Technology 

North Bangkok Campus 

-None-  2012- 

Present 

Faction Manager Draco PCB PCL. 

2008– 

2012 

Technical and Quality 

Manager 

Draco PCB PCL. 

 

2005– 2008 Engineering Manager Draco PCB PCL. 

2004 – 

2005 

Product Manager Millennium Intech 

Co., Ltd. 

1993 – 

2002 

Senior Engineer Elec & Eltek Co., 

Ltd. 

Mr. Pramuan 

Thuechue 

48 Bachelor of Business 

Administration, Valaya 

Alongkorn Rajabhat 

University 

-None-  2010 – 

Present 

Senior Manager of 

Production Planning 

Draco PCB PCL. 

 

2005 – 

2010 

Assistant to Production 

Manager 

Draco PCB PCL. 

Mrs. Kanda 

Opasri

  

48 Bachelor of Agricultural 

Extension and 

Communication, Kasetsart 

University 

-None-  2010 – 

Present 

Senior Manager of 

Production 

Draco PCB PCL. 

 

2005 – 

2010 

Assistant to Production 

Planning Manager 

Draco PCB PCL. 

*  Mrs. Laksana Samranthiwawan also holds the position of the Company Secretary  

Qualifications and Responsibilities of the Company Secretary are available in Part 2, Management and 

Corporate Governance Subject 8 and sub-section 8.3. 

 


